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Statement of Intent

Edmund Rice Education Australia continues its ongoing quest to support the
formation and growth of over forty thousand children and young people in
every state and territory of Australia . The EREA National Strategic Directions
articulate a pathway to the growth and expression of the EREA Charter.

The National Strategic Directions are underpinned by a commitment to Child
Safety, First Nations Education and Reconciliation, Liberating Practice, Global
Engagement and Stewardship.

These Strategic Directions express the priorities of the Trustees of Edmund
Rice Education Australia. Underpinned by the call to faithfulness and
transformation, these priorities are shared by Governing Boards and school
communities.

The National Strategic Directions guide the work of the National Team,
Governing Body CEOs and their Teams, School Leaders and their communities
for the next three years.
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IN THE CONTEXT OF THE GOSPEL, FIRST NATIONS WISDOM AND OUR CATHOLIC TRADITION,
AND THROUGH THE LENS OF THE EREA CHARTER, WE COMMIT TO THE FOLLOWING PRIORITIES:

FAITHFULNESS

Enlivening a shared understanding of Catholicity, Church and Charism.

TRANSFORMATION

Enacting Jesus’ radical message of love, hope and human dignity as a

response to the Gospel.

FAITHFULNESS

As the largest national Catholic educator, harnessing our voice for equity

and justice.

TRANSFORMATION

Ensuring our collective voice has influence and impact locally and globally.

FAITHFULNESS

Guided by the Holy Spirit, ensuring our schools are places of freedom,

creativity, discovery and wisdom.

TRANSFORMATION

A national community of
faith-filled schools proactively
contributing to the evolution of
the Australian Catholic Church.

An informed, reflective

and courageous community
of learners and educators
standing with and advocating
for access, equity and justice.

A national learning community
supporting the aspirations and
affirming the achievements

of young people within

safe environments.

Co-creating a culture with a shared purpose and responsibility for improving

the learning outcomes of for all young people.

FAITHFULNESS

Exercising governance of the resources entrusted to us for the education of

our young people.

TRANSFORMATION

Achieving contemporary, sustainable growth which extends the experience of

the charism of Edmund Rice.

A well-formed Catholic
organisation known for

leading and governing prudently
and transparently, supporting
our schools as places of
faithfulness and transformation.




Enhances the School Renewal process as an evidence-based journey which evaluates the presence and impact of the EREA Charter
and Touchstones.

THROUGH: The EREA Council will auspice a review of the School Renewal process in 2025 resulting in a revised School Renewal process
implemented in 2026. Each Governing Body ensures the cycle of School Renewal is reflected in its Strategic Plan.

Provides life giving formation for young people and staff so that each community is a place of prayer, inclusion, justice, faith and global
solidarity.

THROUGH: The EREA Council will oversee and approve the EREA formation framework The Good Seed Will Grow. Each Governing Body will
adopt and contextualise the framework, enabling an approach to formation in partnership with their stakeholders.

THE EDMUND RICE TRADITION

Through its Reconciliation Action Plan, commits to Reconciliation, Truth-Telling and equity for First Nations young people in our schools.

PRIORITY: INCLUSIVELY CATHOLIC IN

THROUGH: The EREA Council will endorse the newly developed national Innovate Reconciliation Action Plan for approval by Reconciliation
Australia. Each Governing Body, in partnership with its stakeholders, commits to the animation of the EREA Reconciliation Action Plan.

4: EREA POSITIONS AND STATEMENTS
Discerns statements on Child Safeguarding, Formation, Liberating Practice, First Nations Education, Global Engagement and Modern Slavery.

THROUGH: Guided by the EREA Charter, policy perspectives and a commitment to advocacy, the EREA Council | Trustees will respond to issues
and events which require a considered position, providing guidance to its Governing Bodies and schools.

5: LEADERSHIP DEVELOPMENT
Sponsors national and global leadership experiences which build consensus and clarity in relation to the radical intent of the EREA Charter.

THROUGH: The EREA Trustees will approve national and global gatherings for School Leaders, Governing Bodies, partner and external
organisations. Each Governing Body is invited to nominate its attendees or delegations.

6: COLLABORATIVE PARTNERSHIPS
As a federated organisation, builds relationships with local, national and global organisations which share the educational work of the Church.

PRIORITY: NATIONAL AND
GLOBAL IDENTITY AND VOICE

THROUGH: The EREA Trustees will approve representation on national and global peak bodies, committees, working parties and projects.
Each Governing Body enhances formal connections with diocesan and university partners around areas of common strategic interest.

7: SAFEGUARDING AND WELLBEING
Upholds the safety and wellbeing of all children, young people and enrolled adults as the organisation’s highest priority.

THROUGH: The EREA Trustees will approve Annual Reports from Governing Bodies on Safeguarding and Risk, whilst inviting participation from
Governing Body officers in national expert communities of practice.

8: TEACHING AND LEARNING
Ensures schools create the learning conditions, relationships and experiences where young people will flourish and build a better world for all.

THROUGH: Reflecting Canon 806, the EREA Council will approve initiatives and collaborations which reflect the national EREA Learning
Statement. Governing Bodies ensure that schools create inclusive, high-achieving learning cultures which reflect the national EREA Learning
Statement.

9: SUCCESS AND ACHIEVEMENT
Encourages learning communities where evidence of excellence and improvement, including performance data, is interpreted and celebrated.

ACHIEVEMENT FOR ALL

THROUGH: In the context of the EREA Learning Statement, the EREA Council will affirm progress in the wellbeing and learning development of
young people. Governing Bodies ensure multiple pathways through which young people achieve, receive meaningful feedback and celebrate
success.

PRIORITY: CONFIDENCE, AGENCY AND

10: STEWARDSHIP SUCCESSION
Advocates for the development and formation of leaders in the Australian Church, in partnership with all Ministerial Public Juridic bodies.

THROUGH: The EREA Council will provide canonical and civil stewards with appropriate formation and induction.
Each Governing Body strengthens capacity through participation EREA Formation for Governance initiatives.

11. GROWTH
Responds to educational need in relation to enrolment growth, charism engagement with Associate Schools and global partnerships.

THROUGH: The EREA Council will approve the establishment of new entities, schools and early learning centres. Governing Boards will sponsor,
support and guide the growth strategy of its entity.

STEWARDSHIP AND

12: RESOURCE SUSTAINABILITY
Provides prudent stewardship of resources, financial performance and transparency in the operations which support the EREA Charter.

PRIORITY:
GOVERNANCE FOR NOW AND THE FUTURE

THROUGH: The EREA Trustees will approve the Consolidated Group Financial Statements, ensuring sustainability as an educational agency
of the Church. Governing Bodies maintain financial records and preserve assets to ensure alignment with EREA’s educational purpose and
long-term sustainability.
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