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1. PURPOSE

Eastside Lutheran College (The College or College) is a Christian learning community grounded
in Lutheran tradition and the Gospel of Jesus Christ. We believe that every child and young person
is created in the image of God, is of inherent worth, and is entrusted to our care.

Safeguarding children and youth is therefore central to our Christian calling to love, protect, and
serve. It is an expression of Gospel-centred care, reflecting our responsibility to act with
compassion, justice, integrity, and respect for the dignity of every person.

The College has zero tolerance for the abuse or neglect of children and young people. We are
committed to upholding the rights of all children and young people to feel safe and be safe when
participating in our community, programs, and activities.

The purpose of this policy is to:
e Affirm The College’s unwavering commitment to safeguarding children and youth

e Embed child safety and wellbeing into leadership, governance, culture, and everyday
practice

e Define clear standards, responsibilities, and expectations for all workers

e Support compliance with the Child and Youth Safe Organisations Act 2023 (Tas), the
Reportable Conduct Scheme, the Child Safe Standards arising from the Royal
Commission, and the National Principles for Child Safe Organisations

This Policy ensures that our systems, practices, and culture reflect both legislative requirements
and best practice in child safety.

Our Board approves and endorses this Safeguarding Children and Young People Policy,
recognising its importance in guiding the College’s commitment to a safe, caring, and nurturing
learning environment.

Through this Policy, the College affirms its commitment to creating and sustaining a child and
youth Safe Organisation - one in which safety, dignity, and wellbeing are embedded in leadership,
culture, and practice, and where all children and young people are supported to flourish.

2. SCOPE

This policy applies to persons connected with Eastside Lutheran College, including:
e Staff (teaching and non-teaching)
e Volunteers
e Contractors and service providers

e Board members
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Visitors and partner organisations

This policy applies across all College settings, including:

On and off-site activities
Excursions and events

Online and digital environments

There are no exclusions to the application of this policy.

3.

LEGISLATIVE AND REGULATORY CONTEXT

This policy aligns with and gives effect to:

4.

For the

Australian Human Rights Commission National Principles for Child Safe Organisations
Child and Youth Safe Organisations Framework

Child and Youth Safe Organisations Act 2023 (Tas)

Child and Youth Safe Standards

Child Safe Standards recommended by the Royal Commission into Institutional
Responses to Child Sexual Abuse

Children, Young Persons and Their Families Act 1997 (Tas)

Code of Professional Ethics for the Teaching Profession in Tasmania
Education and Care Services National Regulations 2011

National Framework for Protecting Australia’s Children 2009-2020
National Principles for Child Safe Organisations (NPCSO)
Professional Boundaries: Guidelines for Tasmanian Teachers
Registration to Work With Vulnerable People Act 2013 (Tas)
Reportable Conduct Scheme

United Nations Convention on the Rights of the Child

DEFINITIONS

purposes of this policy:

Abuse - An actor failure to act thatresults in, or risks resulting in, harm to a child or youth,
including physical, emotional, sexual abuse, or neglect.

Bullying - Involves the inappropriate use of power by one or more persons over another
less powerful person or group and is generally an act that is repeated over time. Bullying
has been described by researchers as taking many forms which are often interrelated and
include:

o Physical (hitting, punching, kicking, scratching, tripping, spitting)

o Psychological (spreading rumours, stalking, dirty looks, hiding or damaging

possessions)
o Social (ignoring, excluding, ostracising, alienating)
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o Verbal (hame-calling, put-downs, threats)

Child Safe Organisation — An organisation that places the safety and wellbeing of
children and youth at the centre of its values, culture, systems, and actions.

Child / youth - A person under 18 years of age.

Code of Conduct- Aims to identify and prevent behaviour that may be harmful to children
and young people in our communities. The Code of Conduct outlines what is and what is
not acceptable behaviour or practice when working with or engaging with children and
young people.

Discrimination- Includes both direct and indirect discrimination (either in person or
online) which have the following meaning:

(a) ‘Direct discrimination’ occurs where, because a person has a Protected
Characteristic, they are treated less favourably than a person without that characteristic
would be treated in the same or similar circumstances.

(b) ‘Indirect discrimination’ occurs where a practice, rule, requirement or condition that
applies to everyone disadvantages people with a Protected Characteristic and the
practice, rule, requirement or condition is not reasonable in the circumstances.

Emotional or psychological abuse occurs when a child does not receive the love,
affection or attention they need for healthy emotional, psychological and social
development. Such abuse may involve repeated rejection or threats to a child. Constant
criticism, teasing, ignoring, threatening, yelling, scapegoating, ridicule and rejection, or
continual coldness are all examples of emotional abuse. These behaviours continue to
the extent that they result in significant damage to the child’s physical, intellectual or
emotional wellbeing and development.

Family Violence occurs when children are forced to live with violence between adults in
their home. It is harmful to children. It can include witnessing violence or the
consequences of violence. Family violence is defined as violence between members of a
family or extended family or those fulfilling the role of the family in a child or young
person’s life. Exposure to family violence places children and young people at increased
risk of physical injury and harm and has a significant impact on their wellbeing and
development.

Grooming - befriending and establishing an emotional connection with a child (and/or
the child’s guardian, family or friend, staff, volunteers or contractors) for the purpose of
establishing trust to normalise sexually harmful behaviour or engage in an unlawful act,
criminal offence or sexual misconduct against a child. Grooming occurs in a pattern of
manipulative or controlling behaviours. These behaviours can take place in a range of
settings.

Harassment - means any type of behaviour towards a child/young person that they do
not want and that is offensive, abusive, belittling or threatening and is reasonably likely to
cause harm to the child/young person who is the subject of the harassment, whether in-
person or online.

Harm - Any detrimental effect of a significant nature on a child’s wellbeing, whether
caused by a single act or cumulative circumstances.

Mandatory Reporting - is the legal requirement to report a reasonable belief of child
abuse to the responsible authorities. All staff, volunteers, contractors and members of
the Board are Mandatory reporters.
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e Physicalviolence means:

O

actual physical violence: the intentional or reckless application of physical force
to a person without lawful justification or excuse; or

apprehended physical violence: any act which intentionally or recklessly causes
a person to apprehend immediate and unlawful violence to the person. Examples
of actual physical violence include hitting, punching, pushing, kicking and
spitting.

Examples of apprehending physical violence include words or actions which indicate
that physical violence will occur to the child in the future.

e Reportable Conduct-Conductthat mustbe notified to the Independent Regulator under
the reportable conduct scheme. Reportable conduct involves:

O
o
o

O O O O

Grooming

Physical violence

Relevant offences such as failing to report child abuse and female genital
mutilation

A sexual offence

Sexual misconduct

Significant emotional or psychological harm

Significant neglect

o Safeguarding — Actions taken to ensure children and youth are safe and feel safe, and
that concerns are identified, reported, and responded to.

e Sexual misconduct - is conduct that may overlap with criminal conduct. When
performed in a sexual manner or with a sexual intention, sexual misconduct includes:

O

O
O
O

Inappropriate behaviour

Physical contact

Speech or other communication, including electronic communication
Voyeurism (which means watching someone or others)

Sexual misconduct is conduct that doesn’t meet the acceptable standard of behaviour
by a staff member or volunteer and is committed in a sexual manner or with sexual
intention. Sexual misconduct may occur in a variety of settings, including in person
communication and online communication. Examples of sexual misconduct include
inappropriate comments to a child about an area of their body in a sexual manner and
inappropriate touching of a child. Another example would be intentionally showing a
sexually explicit movie to a child for sexual gratification.

e Sexual offences include:

O
O

O O O O O

O O O O

Accessing child exploitation material

Accessories after the fact for crimes that are inciting or attempts to commit
offences listed above

Bestiality (given this often co-occurs with sexual abuse of people)
Communications with intent to procure child or young person

Distribution of child exploitation material

Incest

Inciting or attempts to commit crimes that are inciting or attempts to commit
offences listed above

Indecency

Indecent act with child or young person

Indecent assault

Involving person under 18 years in production of child exploitation material
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O O O O

O O O O O O

Penetrative sexual abuse of child or young person

Penetrative sexual abuse of person with mental impairment
Persistent sexual abuse of child or young person

Person permitting penetrative sexual abuse of child or young person on
premises

Possession of child exploitation material

Procuring a person for penetrative sexual abuse by threats or fraud
Procuring child or young person for sexual abuse

Production of child exploitation material

Rape

Wilfully and obscenely expose one’s person in public

e Significant emotional or psychological harm - Emotional or psychological harm
means harm to a child’s:

O
O
O

Development
Wellbeing
Or both

Significant means the harm is more than trivial. It is also important to know that
something doesn’t have to have a permanent impact or effect to be considered
significant. Examples of significant emotional or psychological harm include:

o
o
O

Direct and indirect exposure to domestic and family violence
Humiliating a child in front of their peers
Verbal abuse, such as telling a child they are worthless

e Significant neglect -Neglect of a child means the deliberate or reckless failure to meet
one or more of that child’s basic needs. Significant means the neglect is more than
trivial or insignificant, butis not required to be deemed serious or to have a lasting
permanent effect. There are several types of neglectful behaviour. These include:

o
O

O

Educational neglect: preventing a child from attending school for no valid reason
Emotional neglect: rejecting a child from a family, home, school or other
situation for no valid reason.

Physical neglect: a child being extremely dirty and suffering a skin condition as a
result of poor hygiene.

Supervisory neglect: for example, leaving a child in a hot car in summertime.

e Standards —The Ten Tasmanian Child and Youth Safe Standards.

e Universal Principle for Aboriginal Cultural Safety — The right of Aboriginal and Torres
Strait Islander children and youth to experience cultural safety and respect.

e Worker - Includes all staff members of the College, as well as volunteers, contractors,
and any other persons engaged to work with or on behalf of the College in connection with
children and youth.

5. STATEMENT OF COMMITMENT

Grounded in Christian faith and guided by Lutheran theology, Eastside Lutheran College affirms
that safeguarding children and youth is not only a legal obligation, but a Christian vocation. Our
policies, procedures and commitment to the National Principles seek to address risks to child
safety and to establish a safeguarding culture and practices.
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We commit to:
e the safety and wellbeing of all children and youth entrusted to our care
e zerotolerance for child abuse, neglect, or harm
e creating environments where children and youth feel safe, are safe, and are heard
e upholding dignity, equity, and respect for all

e listening to and valuing the voices of children and youth, including providing
age-appropriate opportunities for them to share their views about safety and wellbeing

e responding promptly and appropriately to concerns or allegations

e providing safeguarding policies and procedures through the College website and in forms
that are clear and easy to understand

e continuous reflection and improvement of safeguarding practices

In living out Gospel-centred service, we recognise that faith is expressed not only in belief, but in
action, accountability, and care for the most vulnerable.

Safeguarding Principles

At The College, safeguarding is guided by the following principles:
e Safeguarding is a shared responsibility
e The bestinterests of the child are paramount
o We have zero tolerance for harm, abuse and/ or neglect
e Allconcerns are taken seriously and acted on promptly
e Children and youth are heard and empowered
e We act with integrity, care and accountability in allwe do

e Modelling behaviour consistent with the College’s faith, values, and Staff Parent and
Student Code of Conduct

e Safeguarding is embedded in everyday practice and decision-making

All workers are expected to actively uphold this policy. Safeguarding responsibilities form part of
each individual’s role and are integral to their duty of care.

6. CHILD AND YOUTH SAFE STANDARDS
The College is committed to the ongoing and simultaneous implementation of all ten Tasmanian
Child and Youth Safe Standards:

1. Child safety and wellbeing is embedded in organisational leadership, governance, and
culture.

2. Children and young people are informed about their rights, participate in decisions
affecting them and are taken seriously.

3. Families and communities are informed and involved in promoting child safety and
wellbeing.
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4. Equityis upheld and diverse needs respected in policy and practice.

5. People working with children and young people are suitable and supported to reflect child
safety and wellbeing values in practice.

6. Processesto respond to complaints and concerns are child focused.

7. Staff and volunteers are equipped with the knowledge, skills and awareness to keep
children and young people safe through ongoing education and training.

8. Physical and online environments promote safety and wellbeing while minimising the
opportunity for children and young people to be harmed.

9. Implementation of the Child and Youth Safe Standards is regularly reviewed and
improved.

10. Policies and procedures document how the organisation is safe for children and young
people.

The Standards are implemented in accordance with the Universal Principle for Aboriginal Cultural
Safety, recognising the cultural rights, voices, and identities of Aboriginal and Torres Strait
Islander Children and Youth.

7. STANDARDS OF BEHAVIOUR AND PROFESSIONAL PRACTICE

All adults at Eastside Lutheran College are expected to act in ways that reflect Christian care,
professional responsibility, and respect for boundaries.

This includes:
e Maintaining clear, professional, and respectful relationships
e Avoiding favouritism, secrecy, or inappropriate familiarity

e Communicating with children and youth in ways that are appropriate, transparent, and
documented

e Using College-approved systems for communication

e Ensuring physical contact is appropriate, necessary, and consent-based and
documented

e Avoiding private or unexplained one-to-one situations

e Maintaining awareness of environments and situations that may present a risk to child
safety and taking steps to minimise those risks

Any behaviour that compromises, or appears to compromise, the safety or dignity of a child or
youth must be addressed and reported.

8. RECRUITMENT, SCREENING, AND INDUCTION

Eastside Lutheran College is committed to safe recruitment and engagement practices and

requires applicants to undergo appropriate screening to ensure suitability to work with children
and youth.
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To support this, the College implements the following measures:

e Child-safe recruitment practices, including face-to-face interviews that assess suitability
to work with children and youth and include safeguarding-related questions

e A minimum of two professional reference checks, including safeguarding-related
questions, and exploration of any gaps in employment history

o Verification of identity and qualifications

e National Police Checks, where required, assessed for suitability to work with children and
youth

e Current Tasmanian Working with Vulnerable People registration, which must be obtained
and maintained

e Safeguarding-focused induction prior to commencement
e Ongoing safeguarding training and refresher education

The College is committed to equitable and inclusive recruitment practices. We do not
discriminate in our recruitment processes and, where possible, seek to employ staff who reflect
and support the diversity of the children, young people, and families in our community.

9. REPORTING AND RESPONDING TO CONCERNS
Safeguarding children and youth is a shared responsibility.

All workers must take immediate action if they become aware of or have reasonable grounds to
suspect that a child or youth may be at risk of harm.
This obligation applies:
e Whether the concern arises within or outside the College
e Regardless of whether the alleged harm involves a staff member, student, family
member, or another person
What to do if you have a concern
If you have a concern, suspicion, or receive a disclosure:
1. Actimmediately
Do not wait to confirm your concerns or gather additional evidence.
2. Ensure immediate safety
If a child is in immediate danger, contact emergency services (000).
3. Report to external authorities where required
o Strong Families Safe Kids: 1800 000 123
o Tasmania Police: 131 444 (or 000 in emergencies)
4. Notifythe Principal and/or Child Safety Officer as soon as possible (on the same day)

This must occur even if an external report has been made.
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5. Document the concern
Record observations or disclosures clearly, factually, and in accordance with College
procedures.

Important expectations

e Youdo not need proof to report a concern

e Itis notyour role to investigate

e You mustreport even if the child asks you not to

¢ Concerns must be reported regardless of where or when the alleged harm occurred

e Workers will be supported when reporting concerns in good faith

e Failure to report concerns may constitute a serious breach of duty
If unsure

Where there is any uncertainty, staff are expected to prioritise the safety and best interests of the
child. Staff should seek immediate guidance from the Principal, Child Safety Officer or an
appropriate member of the leadership team and err on the side of reporting concerns.

Leadership responsibility

The Principal, as Head of Entity, is responsible for:
e Compliance with the Reportable Conduct Scheme
e Reporting matters to the Independent Regulator within legislated timeframes
e Ensuring appropriate response, investigation, record-keeping, and support to staff if

requested to complete child safety reporting requirements

Failure to report concerns is treated as a serious breach of duty. Concerns may be reported
directly to the Principal and/or Child Safety Officer, or via an agreed internal reporting pathway
outlined in related procedures.

10. GOVERNANCE AND OVERSIGHT

Safeguarding children and youth at Eastside Lutheran College is a shared responsibility
supported by clear leadership, accountability, and oversight. Governance and oversight ensure
that child safety is intentionally embedded into the College’s leadership, systems, and everyday
practice, rather than relying on individuals acting alone.

This section identifies who holds responsibility for safeguarding at different levels of the College
and explains how child safety is led, monitored, and continuously improved.

Board

The Eastside Lutheran College Board holds overall responsibility for the governance of child
safety. In fulfilling this responsibility, the Board:

e affirms safeguarding children and youth as a core priority of the College;

e promote the commitment to this Policy and its expectations both internally and publicly;
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support policy review on a three-year cycle as a minimum or at a time governed by
legislation, regulations, or organisational learnings that promote a change to the Policy
and all relevant policy or procedural guidelines;

seeks assurance that safeguarding policies and procedures are implemented and
effective;

ensures appropriate resources are available to support child safety, including training,
systems, and staffing to allow for the development, effective implementation,
communication and continuous improvement of this Policy;

receives reports relating to safeguarding implementation and improvement.

Principal

The Principal is the Head of Entity under the Child and Youth Safe Organisations Act 2023 (Tas)
and holds overall responsibility for the implementation of this policy.

The Principal:

provides leadership that promotes a strong culture of safeguarding across the College;
ensures the College meets its legal obligations in relation to child safety;

is the primary point of escalation for serious child safety concerns, particularly those
involving workers;

is responsible for reporting reportable conduct matters to the Independent Regulator
within legislated timeframes;

ensures appropriate responses, investigations, record-keeping, and supports are in
place when concerns arise.

Human Resources

Human Resources plays a key role in supporting the operational delivery of safeguarding at The
College, in partnership with the Principal.

Human Resources responsibilities include:

implementing child-safe recruitment and engagement practices, including screening and
verification processes;

coordinating safeguarding-focused induction and recording completion;

monitoring compliance with Working with Vulnerable People checks and required
registrations;

maintaining safeguarding training records and refresher requirements;

supporting  safeguarding-related investigations from a  procedural and
employment-practice perspective;

advising on and managing disciplinary processes related to safeguarding, in consultation
with the Principal.
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Heads of School, Leadership and Senior Staff

Heads of School, leadership and senior staff play an important role in embedding safeguarding
into daily practice within their areas of responsibility.
They are expected to:

e model safe and appropriate behaviour consistent with College values and safeguarding
expectations;

e support staff to understand and follow safeguarding policies and procedures;
e encourage a culture where concerns are raised early and respectfully;

e identify and help manage risks to child safety within theirteams or learning environments;

escalate concerns appropriately in accordance with reporting requirements.
All Workers
Allworkers share responsibility for safeguarding children and youth at Eastside Lutheran College.

All adults are expected to:
e understand and comply with this policy and related procedures;
e behave in ways that protect the safety, dignity, and wellbeing of children and youth;
e participate in safeguarding training as required;

e report concerns, suspicions, or disclosures of harm in accordance with College
procedures;

e recognise that safeguarding responsibilities increase where roles involve close or
sustained supervision, particularly for children and youth with additional or complex
needs.

Safeguarding is most effective when responsibility is shared and concerns are raised early. The
College commits to supporting individuals who report concerns in good faith and to maintaining
a culture of openness, shared responsibility, and continuous improvement. In this way, child
safety is embedded in everyday practice across the College.

11. TRAINING AND EDUCATION

The College provides a structured safeguarding training framework to ensure all workers
understand their responsibilities and are equipped to support the safety and wellbeing of children
and youth.

Induction

All new workers participate in a safeguarding induction process. This ensures individuals are
informed and supported to understand The College’s safeguarding policies, procedures, and
practices.

As part of induction:

11
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o Key safeguarding documents are provided, including the Safeguarding Children and
Youth Policy, Code of Conduct, and relevant reporting procedures;

e Individual safeguarding responsibilities are clearly outlined;

e Opportunities are provided to seek clarification and develop understanding of expected
behaviours and professional boundaries.

Induction is completed prior to, or as soon as practicable after, commencement and forms a
foundational component of the College’s safeguarding framework.

Ongoing Training and Development

The College provides:
¢ Ongoing safeguarding education and refresher training;

¢ Role-specific capacity building aligned to responsibilities.

Safeguarding training includes:
e recognising indicators of abuse, neglect and or harm;
e responding to disclosures;
e professional boundaries;
e reporting obligations and processes;

e maintaining child-safe environments.

All staff are expected to actively engage in safeguarding training as a core component of their
professional responsibilities and duty of care.

Safeguarding education is reviewed regularly to ensure alignhment with best practice and
legislative requirements. Participation in training is monitored and recorded to support
accountability and continuous improvement.

12. POLICY REVIEW AND CONTINUOUS IMPROVEMENT

This policy will be reviewed:

o Atleasteverythree years, or;

Earlier if required due to legislative change, incident, or organisational learning.

13. RELATED POLICIES AND DOCUMENTS
e Child Safety Program
e Child Safety and Wellbeing Reporting Procedure (Including Mandatory Reporting) (TAS)
e Staff Code of Conduct
e Staff Recruitment Policy
e Student Duty of Care Policy

e Volunteer Policy
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