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Principal's end-of-year reflection:
Meeting challenges with resilience and supporting
transformative learning

During my third full academic year at DSM, our school faced significant challenges alongside

important growth. We adapted to a setback in establishing our Secondary School, introduced
transformative changes to teaching and wellbeing support, embraced parents’ innovation and
leadership, and celebrated with DSM's growing community.

Secondary school update

In the spirit of openness and
transparency, which we deeply
value at DSM, | want to begin by
acknowledging a disappointing
setback this year in our journey
towards becoming a Foundation to
Year 12 bilingual school offering a
combination of the Victorian and
German Curricula.

Our planned renovation of existing
facilities to create Secondary learning
spaces couldn't proceed because

the long-term leasing arrangements
required to support the investment
were not available. The development
and implementation of the Secondary
School learning model were
discontinued, as specialist facilities,
for example a dedicated science
room, would be required to support
future curriculum delivery. As a result,
we were unfortunately unable to
offer a Year 7 class.

Importantly, DSM's current lease is
unaffected by this decision, with an
option to remain at the premises
until 2034. This means we're safe and
secure as we explore other options
for a future Secondary School and,
ultimately, a new DSM campus.

| recognise this delay has been
deeply disappointing for families
and staff, and | sincerely apologise
to everyone whose plans for
schooling and even housing have
been affected. At the same time,
I've been incredibly impressed by
our community's resilience in
navigating this challenge, and
grateful for the understanding

so many have shown. While this
development has delayed our
timeline, it has not changed

our long-term vision. DSM
remains committed to creating an
outstanding bilingual Secondary
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School built on strong educational
foundations and long-term
sustainability. We are actively
exploring new site/leasing options
and will continue to keep our
community informed as soon as
meaningful progress can be shared.

Improving Teaching and
Wellbeing

To enhance our students' German
learning, we evolved our immersion-
only approach in 2025 by integrating
both Content and Language
Integrated Learning (CLIL) and
explicit foreign language instruction.
While immersion remains a highly
valuable and research-supported
model, particularly in natural
language environments, bilingual
school settings greatly benefit from
more intentional scaffolding of
grammar, vocabulary and academic

language structures. This more
balanced approach allows students
to continue acquiring German
authentically through meaningful
classroom experiences while

also developing greater linguistic
confidence, accuracy and long-term
academic proficiency.

Wellbeing was also a strong focus
at DSM this year. Implementing the
Swiss social-emotional program
DENK-WEGE (Thinking Paths) across
all year levels has introduced new
strategies to enhance emotional
literacy and wellbeing. Our younger
students, for example, work with
emotion cards to open conversations
about how they are feeling — such
as happy, sad, or excited — and to
tease out the reasons why.

Another highlight of the year
was welcoming our new Wellbeing

Leo the Golden Retriever with students



Dog, Leo the Golden Retriever.

His calming, supportive presence

has been transformative in beautiful,
subtle and profound ways. For
students who feel nervous about
reading aloud in German, for example,
reading to Leo helps them relax

with a cuddle and find the funin
reading to someone. When noise
levels creep up, a raised head from
Leo is all it takes for students to

take his unspoken cue and settle
down. Research shows that spending
time with dogs helps people of all
ages naturally regulate our nervous
systems, reduce stress and boost
confidence, all of which supports
learning. That's certainly been our
experience with Leo.

Evolving our governance

As we continue to evolve into a
growing and increasingly complex

organisation, 2025 also saw important

developments in governance and
organisational structures.

In 2025, we introduced a revised

and improved Board structure and
processes. Our association approved
a new constitution that aligns our
governance framework with current
Australian legal requirements and the
expectations of German international
schools. These developments support
stronger governance processes and
risk oversight, clearer organisational
structures, and ongoing compliance

with the expectations of the Victorian
Registration and Qualifications
Authority (VRQA), education
legislation, and charities regulation.

Parents' involvement and staff's
dedication continued to shine at

DSM. I'm proud of the close-knit
community we're building together,
evident in every Parent Representative
Committee (PRC) meeting and every
Steering Group meeting.

Huge thanks to all our students,
families, staff and Board members.
You make this such an inspiring and
positive place to work. | hope you
feel a shared sense of achievement
in all we've accomplished together
this year and that you share my
excitement about the year ahead.

Warm regards,

Joérg Dopfer
Principal

First day of school
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DSM Vision and Mission Statement

VISION

At DSM, we believe in
empowering students
and enriching the lives
of our families while
providing a place that
feels like a second home.

We educate children by engaging
their minds in a bilingual learning
environment and dual curriculum
to become confident young people
who have the knowledge, skills and
motivation to think critically, solve
problems and shape the world
around us. We pride ourselves on
being a collaborative community
that accepts its members for

who they are, creating a sense

of connection and belonging for
all students, families and staff.
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MISSION

Empowering minds: bilingual education at DSM through two curricula

At DSM, we integrate the strengths of the Victorian and German educational
systems and curricula to foster deep understanding, critical thinking and
problem-solving skills in our students.

Through navigating school life in two languages, our students develop
resilience, independence, and confidence.

By providing engaging learning opportunities together with dedicated
teachers, we inspire students to discover their full potential and encourage
them to embrace challenges as opportunities for growth.

For us, bilingual education is not just about academics - it is about nurturing
open-minded, adaptable individuals ready to thrive in an ever-changing world.

We aim to nurture motivated and compassionate students who are equipped
with the values and skills needed to positively influence the world, fostering
peace and sustainability.

Enriching lives: nurturing connection and opportunity

At DSM, our core values of honesty, respect, kindness, integrity, and trust
form the foundation of our commitment to enriching lives through education.

We believe in creating a warm and accepting community where every
individual feels valued and celebrated for their unique identity and heritage.

Through transparent processes and genuine partnerships among parents,
students, teachers, and staff, we build trust and mutual respect to enable
meaningful connections.

Our philosophy centres on the belief that students should ‘come as they are’,
finding happiness and acceptance in their authentic selves, ensuring that they
feel heard, recognised and confident to voice their thoughts.

We believe that by upholding these values, we can truly make a difference in
the lives of our students and contribute positively to the broader community.



A year of progress at DSM

Camp Wyuna

Students and parents deepened their involvement in meaningful learning experiences, community events and
other school initiatives. We made progress in the areas of school development, facilities and sustainability.

Student Highlights

The list of highlights students
nominate grows every year. At the
top of the list were certainly our
awesome camps in 2025. Years 5 and
6 headed to Canberra for a week
to explore the nation's capital and
experience democracy in action.
Years 3 and 4 went to Queenscliff
where they enjoyed three days of
beach adventures, a sand sculpture
competition and the Marine &
Freshwater Discovery Centre. Years
1and 2 loved their school Sleepover
Night, and Prep Movie Night was

a huge hit with our Foundation
Year students.

DSM hosted the regional final

of the AGTV German Poetry
Competition for all Year 4,5 and 6
students. The three medal winners
from Years 5 and 6 were then invited
to the State Final at the Austrian
Club in Heidelberg West. We are
very proud of our students Sophia
H. (Year 5) coming 1st, Tara (Year 5)
coming 2nd, and Lotta (Year 6) and
Aleck (Year 6) reciting their poems
beautifully as well.

Our swimming team enjoyed great
success in 2025. Our students

Abraham (Y5), Mirabel (Y5) and
Sophia L. (Year 6) successfully
participated in the Banyule and
Inner North/Moreland Division
Swimming Championships. Sophia
won Tst place in Freestyle and
Butterfly, Mirabel came 2nd in
Backstroke and Abraham raced
really well, but unfortunately just
missed out on 3rd place. Sophia
and Mirabel then quadlified for the
Northern Metropolitan Regional
Swimming Championships where
Sophia came 3rd place in Freestyle
and Butterfly — and Mirabel swam
her personal best for Backstroke.
Congratulations!

Year 6 student Hannah won DSM's
reading competition as part of the
German Vorlesewettbewerb. Well done
to all our students who participated!

DSM featured in the documentary
Students of the World, hosting the
producers as they tailed School
Captain Frankie for a day to film their
Australian ‘day in the life' sequence.

Students participated in German
and Australian maths competitions.
A total of 42 students participated
in The Australian Mathematics
Competition which is Australia's

longest running, largest and most
well-known mathematics competition
for school students. While all
participating students were awarded
a Certificate, five special achievement
awards were presented at Assembly:
Rory and Cameron in Year 3, Alastair
and Oslo in Year 4 and Jules in Year
5 all achieved a Distinction award
which means that they were in the
top 20% of their year and region.
Alastair in Year 4A achieved the

Best in the School certificate in
addition to his Distinction award.
Congratulations!

We hosted other fabulous incursions
including the following:

+ Robotics programming led by
parent Alfredo and Axel the robot

+ A superhero incursion that
unleashed the skills and
attributes that make our students
extraordinary

+ A Mad About Science show to
mark National Science Week which
wowed students with experiments
exploring air, fire and electricity
using airzookas, vortex rings,
levitating beach balls, flying toilet
paper and flour fireballs!
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Students launched a lunchtime
Reading Club in the library, learned
First Aid skills, and hand-painted
Pride and other flags.

During National Reconciliation Week,
our Foundation Year students painted
with ochre and played Marngrook

at CERES, and all our students
enjoyed Musica Viva's wildly colourful
costumed ensemble Wyniss which
had us singing, dancing and playing
games to explore the importance

of traditions.

Last but not least, we welcomed our
Wellbeing Dog (in training) Leo into
the DSM family. Huge thanks to our
teacher Johanna Browman, Leo's
trainer, for helping us to integrate
Leo into daily school life so easily.

Events and Celebrations

We celebrated our culture and
community with wonderful events.
We kicked off the year with our

very German 'First Day of School'
celebration where our new
Foundation Year students receive a
very special welcome to celebrate
their first day at school. Their Year 1
buddies performed several songs in
the Assembly Hall and then formed a
guard of honour for our new students
on their way to their first lesson.

Our Foundation Year students also
received their Schultiite (school cone)
which their parents carefully crafted

for them and filled with small goodies.

We showcased students' talents at
our annual Music Soirée and Art
Exhibition. During German Week
Melbourne we hosted a Celebrate
German Culture Day, introducing
visitors to our learning environment
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and community with a Kaffeeklatsch
gathering, activities with Merck Life
Science and the Goethe-Institut
Australien, a parent-run flea market,
a Foosball tournament, and a live
podcast recording by SBS German
and the DAAD Australia.

We continued to raise DSM's profile
with our sponsorship of the German
Film Festival and attracted thousands

Foosball fun, part of German Week

of locals to our German Christmas
Market. The market is thriving with
increased involvement from parents
and students, allowing our teachers to
step back a little and join in the fun.
Parents Giulia and Sebastian took

the helm this year — and the event
was a great success again! Huge
thanks to them and our wonderful
parent helpers Verena and Gerald

Ambassador visit



who supported Giulia and Sebastian
hands-on throughout the preparation
phase and the event. A heartfelt
thank you to all the market leads

and the entire school community

for making this joyful event such a
success. The feedback from attendees
was extremely positive, as usual.

School Visits

We were lucky to welcome the
German Ambassador, Beate Grzeski,
who spoke with students about
global issues, cultures, and the
importance of diplomacy and
international relations. We hosted
the Year 5 students from Bayswater
South Primary School for a day of
shared learning and a soccer friendly,
and enjoyed a visit from the leaders
of Caulfield Junior College (Ecole
Franco-Australienne), which offers

a French Binational Program.

A\ W=

Musico Viva Ausirolia

Recruitment and Development

Once again, Principal Jérg Dopfer
attended Didacta, Europe's largest
educational trade fair, to recruit
outstanding German-speaking
teachers. Alongside Business
Manager Karin Power and Chair

of the Board Boris Bielert, he met
with international colleagues at the

German Schools Abroad conference.

This year, some amazing interns
visited from Germany and assisted
our teachers and admin team.

Representatives from two regulatory
authorities in Germany spent a
week at DSM auditing us against
the three pillars of German

school development: instructional,
organisational and human resource
development. We passed the

audit and are proud to share that
they identified strengths in school
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leadership, resource management,
and collective teacher efficacy: the
shared belief among teachers that
they can positively make a difference
to learning outcomes regardless of
external factors. Massive thanks to
our incredible teachers for the latter,
which John Hattie's Visible Learning
research identifies as the highest-
impact factor influencing student
achievement.

Facilities

We launched a canteen run by Gerald,
a parent, chef, and one of the gems
whose involvement helps make DSM
the inspiring community it is. Using
predominantly local and organic
ingredients, he creates delicious,
healthy fare twice a week and caters
for all DSM events. We also opened
a street library shared with Froebel
and a community noticeboard for
community announcements.

Sustainability

The Gardening Club did a wonderful
job this year in greening our school.
Productive raised garden beds are
tended by students across all levels,
and the veggies and herbs they're
growing are enjoyed as snacks,

used by Gerald in the canteen, and
taken home to show families. We
participated in Clean Up Australia
Day and introduced collection bins
to recycle stationery via Officeworks,
coffee cups via 7-Eleven and Simply
Cups, and bottles and cans via
Victoria's Container Deposit Scheme.
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Our students

At DSM, our aim is to empower our students, enrich our families' lives, and create a safe community that
feels like a second home.

We collaborate closely to understand our community's priorities. By offering diverse academic, cultural and
social opportunities, we see our students feel valued and thrive.

OUR STUDENT COMPOSITION IN 2025

................................................................

students : ’I 9 @
across all year levels .
(Foundation to Year 6) nationalities

................................................................

Neither English
nor German 2%

English
30%

Main
language
spoken at
home

Both German
and English 48%

German
20%
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Student engagement

This year, democratic decision-
making and honest feedback
empowered our students,
enabling them to take on more
active roles in school life.

Our Student Representative Council
(SRC) continued to exemplify the
power of democracy in our school.
From Year 3 upwards, prospective
class representatives made their
case for why they should be elected,
and students in every class voted

on who should represent them.
Students also voted on who would be
their school captains, and our school
captains continued their active role in
running school assemblies and other
initiatives.

The SRC met weekly to discuss issues
that were significant to students,
including taking steps to enhance
our sustainability initiatives, and
enhancing student involvement in
school events. Students contributed
their ideas to our school's canteen
survey. Students were also involved
in a whole school Recycling Poster
competition where they created
posters related to recycling and
sustainability. One student was
chosen as the winner and their
poster displayed in our classrooms
throughout the school to promote
and encourage sustainable recycling
practices.

In 2025, three of our Year 6 students
participated in our Steering Group
committee, comprising students,
parents and staff. This committee
meets regularly to discuss and
recommend school development
ideas. One of the outcomes this

year was a co-written set of school
values, which the school adheres to.

Our Year 5 and 6 students were
involved in the setup and running

of the Christmas Market, assisting
staff, parents and volunteers with a
range of tasks throughout the event.
Feedback from students and parents
regarding this involvement was very
positive, highlighting the value of
providing students with opportunities
to contribute to community events.
Based on this feedback, we plan to
further extend student involvement
in the Christmas Market in 2026.
Students also took an active role in
helping to coordinate second-hand
book stalls held during Book Week.
Additionally, Year 4 and 6 students
raised funds for new library furniture.

Finally, students from Years 3 to 6
participated in a student survey and
provided feedback regarding Herr
Dopfer's strengths as a Principal,
what Herr Dopfer could improve

on and if students enjoyed being

at school.

The 2025 Student Survey provided
valuable insights into students'
experiences at our school and their
views on school leadership. Students
consistently described the Principal
as friendly, kind, approachable, and
supportive. They appreciated his
positive attitude, sense of humouir,
and ability to create a welcoming
school environment where students
feel valued and comfortable
seeking support.

When asked what the Principal
could do even better, students
expressed a desire for more

opportunities to engage directly

with school leadership. Suggestions
included introducing regular meetings
with the School Captains, visiting
classrooms more frequently to

attend student presentations, and
further encouraging students to join
the Steering Group or nominate
themselves as student representatives.

The survey also highlighted the
overwhelmingly positive experiences
students have at school. Most
students reported that they enjoy
coming to school, particularly
because of the friendships they
build, the opportunities to play and
learn together, and the engaging
lessons they participate in. Students
described the school as a safe,
friendly, and happy place and valued
the many opportunities available to
support their learning, growth, and
wellbeing.

Attendance continued to be
consistent, with an average
attendance across the school
of 94.31% and above 93% in all
year levels.

Attendance
2025

Foundation 95.07%
Year 1 94.23%
Year 2 95.27%
Year 3 93.95%
Year 4 95.16%
Year 5 93.45%
Year 6 93.04%
Average for year 94.31%

£
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Academic performance

Student achievement at Deutsche
Schule Melbourne is monitored

using a range of assessment tools:
The Australian assessment tools are
predominantely NAPLAN and ACER,
whereas the German assessment
tools include the Hamburger Schreib-
Probe (HSP), the ELFE Il reading
comprehension assessment and the
Tharinger Kompetenztests.

For context, it is important to

note that all of these assessments
were developed for students living
and learning in their respective
countries. DSM students are therefore
benchmarked against the same
standards as their peers in Australia

NAPLAN Year 3
2025
Reading Exceeding %
Strong 60%
Developing 20%
Needs additional
support 13%
Writing Exceeding 0%
Strong 86%
Developing 7%
Needs additional
support 7%
Spelling Exceeding 0%
Strong 34%
Developing 53%
Needs additional
support 13%
Grammar &
Punctuation Exceeding 7%
Strong 40%
Developing 33%
Needs additional
support 20%
Numeracy Exceeding 13%
Strong 60%
Developing 20%
Needs additional
support 13%

Student participation

LBOTE* students

15 (14 in Writing)

10

*LBOTE = Language Background Other Than English
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and Germany. For the German
assessments, this means DSM
students are compared with children
who live and learn in Germany,
despite many of our students
coming from bilingual or multilingual
backgrounds and living in Australia.
At the same time, the Australian
assessments are similarly developed
for students learning in a monolingual
environment whereas DSM students
learn in a bilingual environment.

Across both Australian and German
assessments, DSM students
demonstrated strong literacy and
language development in both
German and English.

NAPLAN

NAPLAN participation remained
high in 2025, with only one eligible
student missing a solitary module due
to illness. 70% of the students tested
came from a Language Background
Other Than English (LBOTE), with

an even spread of male and female
students. Numeracy continued to be
a strength across the board, with 12
of 15 students achieving a rating of
Strong or Exceeding at Year 3 and
all 14 of 14 achieving the same feat
in Year 5. In year 3, student results
were impacted by a small cohort
size. Students performed admirably
in Reading and Writing. At Year 5,
students also performed strongly in

Year 5
2024 2023 2025 2024 2023
38% 24% Exceeding 24% 40% 31%
53% 59% Strong 64% 55% 56%
9% 18% Developing % 5% 6%
Needs additional
0% 0% support 0% 0% 6%
6% 24% Exceeding 0% 15% 13%
88% T1% Strong 79% 60% 75%
6% 0% Developing 21% 20% 13%
Needs additional
0% 0% support 0% 5% 0%
21% 18% Exceeding 14% 30% 38%
45% 53% Strong 57% 55% 44%
33% 29% Developing 29% 10% 19%
Needs additional
0% 0% support 0% 5% 0%
24% 12% Exceeding 29% 25% 44%
55% 65% Strong 1% 60% 44%
15% 24% Developing 0% 15% 6%
Needs additional
6% 0% support 0% 0% 6%
30% 29% Exceeding 14% 20% 13%
61% 1% Strong 86% 80% 63%
9% 0% Developing 0% 0% 25%
Needs additional
0% 0% support 0% 0% 0%
34 17 14 21 16
24 12 10 20 10



Reading, while their strongest results
were in Grammar and Punctuation,
where again all students were rated
as Strong (10) or Exceeding (4). While
the results from Year 3 in Grammar
and Punctuation were not as strong,
this improvement from Year 3 to Year
5 is expected, given the emphasis in
the junior years on German literacy,
and the increased allocation of
English-language lessons from Year
3 onwards giving students more
exposure to, and practice with, the
conventions of English. This is also
true in Spelling. While this remains an
area on which the school is working
to improve, the 2025 results bear out
a long-standing trend of significant
improvement in performance from
Year 3 to Year 5. We congratulate

all students who participated and
gave their best on the day.

GOETHE

At DSM, we offer the 'German
Language Certificate Program'
(GLCP) 1 and 2 to teach
secondary school students —
mostly former DSM primary
school students — the German
language and prepare them to
take the German examinations
at the Goethe-Institut.

The German exams conducted by
the Goethe-Institut provide official
and internationally recognised
certificates as evidence for a certain
level of German language skills. The
exams are based on the Common
European Framework of Reference
for Languages (CEFR) and cover the
levels A1 and A2 for 'Basic' users, B1
and B2 for ‘Independent’ users and
C1and C2 for 'Proficient’ users.

Every year, our Year 6 students take
the exam for the Goethe Certificate
A2. The Goethe-Institut sends an
examiner to DSM in November to
conduct the test with our students.

Our GLCP 1 program takes place on
Tuesday and Thursday afternoons
and prepares the students for their
B1 exam. The Goethe Certificate B1
consists of the modules Listening,
Reading, Writing and Speaking.

The exam is conducted and graded

uniformly worldwide. For these exams,
students should be 12+ years old.

Our GLCP 2 program takes place on
Tuesday and Thursday afternoons
as well and prepares the students
for their B2 or C1 exam — depending
on individual learning progress.

Both certificates B2 and C1 consist
of the modules Listening, Reading,
Writing and Speaking. To take the
B2 and C1 exams, students should
be 15+ years old.

We are proud of the results our
students have achieved in 2025:

GOETHE Results 2025 2024 2023

Zertifikat A2:

Fitin Deutsch Pradikat ‘Sehr gut’ (very good) 11 8 6
Pradikat ‘Gut’ (good) 6 10 8
Pradikat ‘Befriedigend’ (satisfactory) 2 2 0
% of students passed: 100%  100%  100%
TOTAL no of students 19 20 14

Zertifikat B1 Listening - % of students passed 100%  100%  100%
Reading - % of students passed 100%  100%  100%
Writing - % of students passed 100%  100%  100%
Speaking - % of students passed 100%  100%  100%
TOTAL no of students 6 15 12

Zertifikat B2 Listening - % of students passed 100%  100%  100%
Reading - % of students passed 100%  100%  100%
Writing - % of students passed 100%  100%  100%
Speaking - % of students passed 100%  100%  100%
TOTAL no of students 7 10 5

Zertifikat C1 % of students passed/Listening 83% 100%  67%
% of students passed/Reading 67%  100% 67%
% of students passed/Writing 100%  100%  67%
% of students passed/Speaking 100%  100%  67%
TOTAL no of students 6 1 3
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Parent satisfaction

In 2025, we were keen to hear from parents about the outcomes they've observed of the changes and
initiatives that were introduced in recent years. We received 79 responses to our annual Parent Opinion Survey
in July 2025 (78 responses in 2024). Our thanks to everyone who participated for your reflections and honesty.
We're grateful for the insights your feedback provides.

Engagement drives our evolution

DSM parents engage enthusiastically
with our school, and that continued
in 2025 with open feedback about all
aspects of DSM learning and culture.
Survey results provided clarity around
what's working well, and areas for
growth. Rest assured this advice from
parents shapes our focus for the year
ahead.

Where we are doing well

Providing a safe and enjoyable school
environment:

+ 92% of parents say their child enjoys
going to school most days with an
additional 3% choosing the 'neutral’
answer option.

+ 84% of parents say their child feels
safe at school with an additional 11%
choosing the 'neutral’ answer option.

« 76% of parents say their child is
learning to build positive and
respectful relationships at school
with an additional 16% choosing
the 'neutral’ answer option.

+ 76% of parents say their child's
teacher is interested in their child's
health and wellbeing with another
16% choosing the 'neutral’ answer
option.

Offering a strong academic program:

+ 73% of parents strongly agree/agree
that 'l am satisfied that my child's
teacher is meeting their child's
learning needs’, with an additional
15% choosing the 'neutral option.

+ 72% of parents strongly agree/
agree that 'l am satisfied with my
child's academic progress’, with an
additional 20% choosing the 'neutral’
option.

Providing exceptional bilingual learning
outcomes:

« 78% of parents strongly agree/agree
that "It is clear to me that my child
is making progress in speaking,
reading and writing English’, with
an additional 19% choosing the
'neutral’ option.

« 68% of parents strongly agree/agree
that "It is clear to me that my child
is making progress in speaking,
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reading and writing German' with
an additional 23% choosing the
'neutral’ option.

Providing clear, robust and open
communication channels between
parents and teachers:

+ 97% of parents strongly agree/
agree that ‘I know how to contact
my child's teacher if | have concerns
about progress', with an additional
3% choosing the 'neutral’ option.

+ 85% of parents strongly agree/agree
that 'l feel comfortable contacting
my child's class teacher' with an
additional 12% choosing the
'neutral’ option.

Parents welcomed positive changes
across our school this year, including
enhanced grounds and maintenance,
noting the efforts of the Gardening
Club in greening our environment with
new garden beds. They noted the
ongoing benefits of upgrades in recent
years to our library and commercial
kitchen/canteen. DSM's great parent

community was also widely recognised.

Respondents praised the excellence of
our class teachers, improved German
teaching, and the introduction of

the DENK-WEGE program (Thinking
Pathways). They welcomed improved
transparency and communication,
streamlined via Compass.

The broad range of learning
experiences offered to our students
continued to be highly valued by DSM
families. Parents highlighted how much
students enjoyed our varied camps
and sleepovers, the interest and quality
of our incursions and excursions,

and improved interschool sports
opportunities, including girls' soccer.

Where parents would welcome
growth

This year's survey indicated that:

+ The parent community would like
us to continue providing updates on
the timing of our secondary school
facilities and the impact of DENK-
WEGE.

+ Some parents advocated for
increased investment in outdoor
spaces, learning environments,
science and sports facilities and

change rooms, as well as upgraded
bathrooms.

+ Some parents would welcome an
extension of our music and creative
arts program, more art on display
around the school, an expanded
sports program, more French lessons,
and additional teaching and support
staff.

+ Some parents suggested we share our
‘wonderful staff and great program'’
with more families.

We listened and are taking action

We listened to our parents' feedback

in 2025 and implemented the following

initiatives:

+ We created a 'quiet space’ with
bean bags on our deck for students
to enjoy during the breaks.

+ We opened our very own canteen
to offer healthy and mostly organic
food options to our students. We also
opened the canteen's tuck shop to
make it easy for students to pick up
their lunches and return their empty
containers.

- To offer more seating options for
students to enjoy their lunches,
we purchased outdoor tables and
benches.

+ We purchased new lockers for our
classrooms 207.1 and 207.2.

+ We increased the presence of student
artwork around the school by hanging
up the new murals on the outside wall
opposite the sportsground.

+ We showcased our students’ artworks
during our annual Art Show by
using exhibition partitions providing
an engaging presentation of our
students’ creativity.

+ We purchased picture books covering
the topic of ‘emotions’ as part of the
DENK-WEGE program which are
shared with our students.

+ We implemented the DENK-WEGE
program and allocated lesson time
to support students' social and
emotional development. Through
these lessons students learn for
example to identify and explain the
different kinds of feelings and what
the options are to manage them
and build self-regulation skills.



Our teaching team

At DSM, we are very lucky to have a highly motivated and committed team of teachers. While each of
our teachers brings their own distinctive style to the classroom, they are all united in their dedication to

enabling our students to thrive.

Staff satisfaction and stability

In our 2025 Employee Engagement
Survey, our staff nominated ‘'work
environment and school culture,
‘team collaboration and workplace
relationships’, 'leadership and
management’, 'student impact &
parental engagement’, and ‘general
satisfaction' as DSM's greatest
strengths.

We're proud to receive such a well-
rounded assessment from our staff of
what makes DSM a great environment
to work and teach in. We dedicate
the time and energy required to
nurture our school culture and
relationships, evolve our leadership
and management, and build the
involvement of our students, parents
and community. So these comments
are wonderful to seel

Feedback showed high ratings for: the
excellence of team skills and support
evident across departments; DSM's
strong sense of community; positive
leadership seen as more balanced,
approachable and forward-thinking;
the ongoing commitment to systems
improvement and embracing new
initiatives; the strong focus on student
wellbeing and the empathy and
care evident in our relationships with
students. Program and curriculum
efforts that were highly valued

this year include the introduction

of the social-emotional program
DENK-WEGE, innovative learning
experiences, and developments in
DaF (Deutsch als Fremdsprache —
German as a foreign language) and
DaZ (Deutsch als Zweitsprache -
German as a Second Language).

Areas for growth included more
support for staff wellbeing, clearer
career development pathways,
streamlined meetings to support
focused collaboration, greater

clarity around student behaviour
expectations and consequences,
upgraded digital tools, and processes
to reduce the administrative load.

To address this feedback, we have:

+ Shared an overview of Personal

Development (PD) opportunities
with staff.

+ Embedded the acknowledgement
of staff achievements at the
beginning of staff meetings.

« Implemented a roster for Front
Office staff to provide protected,
uninterrupted working time and
amended the order process for
classroom supplies to make it more
efficient.

+ Started to provide HR workshops
focused on people and culture at
DSM.

« Significantly reduced the backlog
of facilities issues, updated staff
laptops and re-organised the
T-Drive to improve usability and
resource sharing.

+ Recruited German-speaking CRTs
for ongoing relief coverage and
reduce pressure on teaching staff.

Mandatory staff training

This year, our staff completed
mandatory training in:

« First Aid
+ CPR
« First 5 Minutes Emergency Response

+ Mandatory Reporting and Child
Safety

+ National Consistent Collection
of Data (NCCD)

« Asthma and Anaphylaxis

To assist in managing complex
medical conditions, staff also
completed training in Diabetes
and Cystic Fibrosis.

Upskilling of staff

Ongoing staff development is integral
to any school program. Above

and beyond meeting mandatory
compliance, DSM supports its staff to
undertake personalised training, which
enables them to improve current skills
and develop new capabilities. This
supports them to meet the needs

of current roles, broaden their areas
of interest, deepen their exploration
of new educational developments,

or prepare to step into a new role.

Highlights from 2025:

As outlined in more detail in the
Principal's Reflection, this year we
evolved our immersion-only approach
by integrating both Content and
Language Integrated Learning (CLIL)
and explicit foreign language
instruction. This effective new
approach was supported by:

+ Whole staff training and certification
through Monash University, with a
focus on identifying the linguistic
demands of tasks, developmental
sequencing, and planning for
language learning

+ Individual workshops on how to
apply language support in specific
subject areas, such as art and
integrated studies.

Training to support wellbeing was
also strong focus this year, with:

+ Whole staff training in the DENK-
WEGE program

+ Some teachers training in Berry
Street Educational Model

+ Support for students with
neurodivergence

+ Training for the School Wellbeing
Dog and handler

Artificial Intelligence (Al) was another

area of importance:

+ We explored applications and best
practice use for Al in school settings

In addition, we undertook individual

upskilling in:

+ Mathematics

+ Literacy (phonics)

+ Health and Physical Education (HPE)

« Art

+ Civics

+ Leadership (project management)

Attendance

We maintained our high attendance
rate in 2025 — achieving 97.1% across
all full-time and part-time staff.
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Board members
2025

Boris Bielert (Chair)

(appointed 28/05/2025)

Simona John von Freyend

(resigned 13/10/2025)

Verena Thomas
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Our financials

For the year ended 31 December 2025

Revenues 2025 2024
Fees, Charges & Parent Contributions 3,572,512 3494934
Other Private Income 419,956 332,612
Gov Grants — Australian 907,667 973848
Gov Grants — Victorian 135,205 131,820
Gov Grants — German 136,208 256,129
Private Capital Income 562 15120
Total income 5172110 5,204,463
Expenses

Salaries & Employment Expenses 3,713,402 3,503,036
Office & Administrative Expenses 844,109 847148
Building & Caretaking 305,589 432,044
Depreciation & Amortisation 403,580 367431
Total Expenses 5,266,680 5,149,659
Operating Surplus -94,570 54,804
Capital Acquisitions

Furniture & Equipment 17,786 21,716
Library 684 1171
Leasehold Improvements 4,849 387,451
Total Capital Acquisitions 23,319 410,338

Funded by:

ORIA
Australian Government State
Government

Department of Education and Training

Education &

and Training

39

For further details, please refer to the Australian Charities and
Not-for-profits’ Commission (ACNC) website.

| Auswaértiges Amt






CONTACT US

Deutsche Schule Melbourne
96 Barkly Street

Fitzroy North VIC 3068
Australia

+613 9489 9364
info@dsm.org.au
dsm.org.au




