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Secondary school preparations
Becoming a Foundation to Year 12  
bilingual school offering a 
combination of the Victorian and 
German curricula has been a 
foundational goal for DSM, and we’ve 
made exciting progress this year.

DSM is preparing to offer the 
Mittlerer Schulabschluss (MSA) – the 
German lower secondary school-
leaving certificate – at the end of 
Year 10, followed by an International 
Baccalaureate (IB) after Year 12. These 
qualifications will provide students 
with flexible and recognised pathways 
both in Australia and internationally. 
As an accredited German School 
Abroad, DSM expects to receive 
additional funding and access to 
specialist secondary teaching staff 
from the German government.

Our preparations were extensive: 
defining our educational program, 
hiring the specialist staff to deliver 
it, and developing a communication 
strategy to clearly articulate our 
unique offering. We also worked 
closely with architects from the DSM 
community to masterplan facilities 
to support our program, people and 
aspirations. It’s inspiring to have a 
clear vision and plan to share for  
our secondary school development.

Living our values
Masterplanning collaboratively 
with our open, curious and diverse 
community is one way we lived  
DSM’s Vision and Mission Statement 
in 2024. We took time in 2023 to 
consult widely with students, parents, 
staff and Board members to craft 
words for a DSM Vision & Mission 
Statement we believe in, containing 
messages that are more than just 
words and which we can translate 
into our daily lives: In 2024, we aligned 
these values with our actions.

Board and staff members regularly 
referred to the DSM Vision & Mission 
Statement when discussing matters, 
large and small. Honesty, kindness, 
respect, and integrity were at the core 
of every decision to strengthen the 
trust within our school community.

Improving teaching practices
Consolidating our Pedagogical 
Quality Management (PQM) 
process, we introduced a concept for 
mandatory peer-to-peer classroom 
observations and feedback. All 
the research shows that this non-
hierarchical support is one of the 
most influential development drivers 
available to schools.

Our amazing staff have embraced 
this change wholeheartedly. At least 
twice a year, everyone will invite 
another teacher into their classroom 
– maybe with a particular question 
in mind, such as ‘how’s my classroom 
management when it comes to 
handling disruptive behaviour?’.  
Every observation session is followed 
by a structured feedback discussion. 
We discuss what’s working well, 
what’s challenging, and strategies 
worth trying. Crucially, we team 
up for ongoing peer support. We 
look forward to seeing the results 
of this new initiative come to 
fruition in 2025. Teachers often feel 
responsible for navigating classroom 
challenges alone. Our new approach 
acknowledges that no one has all  
the answers, and rewards honesty  
and flexibility. Best of all, students  
will see that we are also learners  
who, like them, thrive with the right 
help and teamwork. 

Creating a ‘meeting & learning’ 
space
DSM continued to evolve as an 
intercultural community hub, not only 
for families, but also for individuals 

and groups interested in the German 
language and cultural connection.

Events like the German Week Melbourne 
2024 expanded our networks and 
inspired us to offer our DSM facilities 
to other German organisations 
for events and activities. Huge 
thanks to our staff, students, Board 
members and parents for helping 
to deliver DSM events that nurture 
our community relationships and 
celebrate the German culture.

I love the way DSM has become a 
trusted point of connection in the 
community. Only the other day a 
woman from our neighbourhood 
visited our school to ask if we could 
recommend a German-speaking 
lawyer. We did, of course!

Intergenerational relationships have 
deepened in beautiful ways. Some of 
our students’ grandparents regularly 
helped in classrooms with reading. 
Some students visited two aged care 
communities with German-speaking 
backgrounds to read, walk and play 
games with the elderly people in 
German and English. These visits were 
so moving we’ve decided to make 
them an annual tradition. Such a 
simple way to connect, and another 
way to align values with actions.

My heartfelt thanks goes out to DSM 
students, families, Board members 
and staff, who make this such an 
energising community to be part of. 
Everything we’ve achieved in 2024,  
we achieved together. I hope you  
feel as proud to be a member of  
the DSM community as I do, and  
as excited about the years ahead.

Warm regards,

Jörg Dopfer 
Principal

Principal’s end-of-year reflection:  
Embracing our values and enabling transformation
During my second full academic year at DSM, we paved the way for our new Secondary 
School, put our Values and Mission into action and planned the introduction of peer support  
as a methodology to improve teaching. We nurtured our community relationships and 
established DSM as a warm, welcoming and inclusive ‘meeting & learning’ space. 
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VISION

At DSM, we believe in 
empowering students  
and enriching the lives  
of our families while 
providing a place that 
feels like a second home.

We educate children by engaging 
their minds in a bilingual and 
bicurricular learning environment 
to become confident young people 
who have the knowledge, skills and 
motivation to think critically, solve 
problems and shape the world  
around us. We pride ourselves on 
being a collaborative community  
that accepts its members for  
who they are, creating a sense  
of connection and belonging for  
all students, families and staff.

DSM Vision and Mission Statement

MISSION

Empowering minds: bilingual education at DSM through two curricula

At DSM, we integrate the strengths of the Victorian and German educational 
systems and curricula to foster deep understanding, critical thinking and  
problem-solving skills in our students. 

Through navigating school life in two languages, our students develop  
resilience, independence, and confidence.

By providing engaging learning opportunities together with dedicated  
teachers, we inspire students to discover their full potential and encourage  
them to embrace challenges as opportunities for growth. 

For us, bilingual education is not just about academics – it is about nurturing 
open-minded, adaptable individuals ready to thrive in an ever-changing world.

We aim to nurture motivated and compassionate students who are equipped  
with the values and skills needed to positively influence the world, fostering  
peace and sustainability.

Enriching lives: nurturing connection and opportunity

At DSM, our core values of honesty, respect, kindness, integrity, and trust  
form the foundation of our commitment to enriching lives through education. 

We believe in creating a warm and accepting community where every  
individual feels valued and celebrated for their unique identity and heritage. 

Through transparent processes and genuine partnerships among parents, 
students, teachers, and staff, we build trust and mutual respect to enable 
meaningful connections.

Our philosophy centres on the belief that students should ‘come as they are’, 
finding happiness and acceptance in their authentic selves, ensuring that they  
feel heard, recognised and confident to voice their thoughts.

We believe that by upholding these values, we can truly make a difference in  
the lives of our students and contribute positively to the broader community.
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A year of progress at DSM
Over the past two years, we’ve embraced our vision for a community-informed school where shared goals 
create sustainable change. This year, we saw the stakeholder groups and processes we established bear fruit.

Student highlights
Our students had a long list of 2024 
highlights. For example, they really 
enjoyed the new DSM Garden Club. 
They also loved a science comedy 
show which was organised by parents 
and funded by money raised at our 
German Christmas Market. This  
was another instance of community-
informed decision making at DSM.

Our girls’ and boys’ soccer teams 
enjoyed plenty of fun, friendly rivalry 
and sporting success in 2024. For 
the second year running our boys’ 
team reached second place in the 
regional final, which is an amazing 
achievement, particularly for a small 
school like ours.

Our Late-entry Accelerated Pathway 
students passed their A1 German 
exams with the Goethe Institute  
with excellent results. Grade 4 
student Oslo won a prize in the 
global Kangaroo Math Competition.

Finally, DSM participated for the first 
time in the Association of German 
Teachers of Victoria (AGTV) ‘Art and 
Poetry’ Competition. Remarkably, 
two of our students won 1st place: 
Rory from Grade 2 and Sophia from 
Grade 4.

In 2025, we plan to expand our 
participation in the AGTV’s German 
language competitions to showcase 
the fabulous German skills of our 
students!

Community-informed strategy
At the beginning of 2024, we 
launched DSM’s new Vision and 
Mission Statement and set to work 
embedding its values into everyday 
school life. For instance, we set up 
a ‘Steuergruppe’, a Pedagogical 
Quality Management Steering Group 
consisting of parents, staff, students 
and leadership representatives. The 
group met regularly to discuss ways to 
improve DSM’s teaching practices and 
student opportunities. As Principal 
Jörg Dopfer says, “Top-down school

development tends not to last”. 
Instead, it is crucial to involve 
representatives who speak up for 
students’, parents’ and staff’s interests. 

Events and celebrations
Events, celebrations and rituals are 
central to our culture. In 2024, we 
celebrated our 15 Year Anniversary 
and hosted a ‘German Kaffeeklatsch’ 
as part of the German Week Melbourne 
2024. Our Flea Market, German 
Christmas Market and end-of-year 
celebration were popular events 
as well. Our Music Soirée and Art 
Exhibition showcased the creative 
talent of our students. Two Open Days 
and one Fit for School event gave 
prospective families a taste of our 
unique program and exciting plans.
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Bilingual teaching approaches
In order to address language heterogeneity and further develop our bilingual approach, we analysed the three 
teaching approaches we use to teach our students two languages and started to provide our teachers with 
additional training. At DSM, we teach a combination of the following three language learning approaches:

Technology update
Partly to reduce paper consumption 
and partly to streamline communi-
cations, we expanded our use of the 
Compass app in 2024. Parents now 
submit consent online for excursions, 
absences and media use of student 
photos and videos. A Compass kiosk 
at our entrance allows visitors to  
sign in and out, and we now deliver 
our fortnightly newsletter EdNews 
through the app.

Staff recruitment and training
In 2024, Principal Jörg Dopfer 
attended Didacta, Germany’s 
educational trade fair, and recruited 
three new German-speaking teachers 
keen to join the DSM community.

We also appointed a number of 
specialist staff to complete our 
administrative expertise. We welcomed 
a new Business Manager, employed a 
dedicated Receptionist, as well as a 
Risk and Compliance Manager.

Immersion – learning through  
being surrounded by the language

In the immersion model, students 
learn a subject (like maths or science) 
completely in the second language. 
The idea is that children pick up 
the language naturally by hearing it 
every day in meaningful situations. 
It’s similar to how young children 
learn their first language at home: 
they hear it, they use it, and over 
time, they understand and speak  
it without needing to study  
grammar first.

Main goal: Understand the subject 
while naturally picking up the 
language

How it feels for the child: “I’m 
learning about numbers – and I 
happen to be doing it in German.” 

In the German language, the term 
‘immersion’ is used as well.

CLIL – learning the subject and  
the language at the same time

CLIL stands for Content and 
Language Integrated Learning. It 
also means learning a subject in 
another language, but here the 
teacher deliberately focuses on 
both the subject (like history or 
science) and the language your  
child needs to talk and write about 
it. In a CLIL lesson, the teacher will 
help with specific words or sentence 
structures, explain how to describe 
things, or give your child tools to 
express their thinking. It’s a more 
structured way of learning the 
language alongside the topic.

Main goal: Learn both the subject 
and how to speak/write about it  
in the second language

How it feels for the child: “I’m 
learning about volcanoes – and  
I’m being helped with the German  
I need to talk about them.” 

In German, this concept is called 
‘Sprachsensibler Fachunterricht’ 
(DFU).

Explicit foreign language teaching 

This approach complements 
immersion and CLIL by explicitly 
focusing on grammar, vocabulary, 
and communication skills. This 
structured language instruction 
helps students refine their linguistic 
accuracy and build confidence in 
speaking, reading and writing.

In the German language, this is 
called ‘Deutsch als Fremdsprache/ 
Zweitsprache’ (DaF, DaZ).

While the examples given relate  
to German, the same approaches  
are used in the English program as 
well. This allows students with less 
English experience to develop and 
progress alongside their peers. It 
also helps the students to develop 
knowledge and skills that are 
transferable across languages.
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Advancing sustainability
DSM has declared sustainability as a 
goal in its Vision & Mission Statement, 
and this year we took practical steps 
towards this goal. We introduced 
Green Bins for composting food 
scraps, reducing our contribution 
to landfill. We moved away from 
balloons and plastic items as prizes 
and give-aways, and reduced 
paper consumption by using digital 
communications.

For school events, we purchased 
drinks in recyclable containers and 
disposed of them via Victoria’s 
Container Deposit Scheme. We 
significantly reduced the consumption 
of disposable cutlery and plates, 
opting to use and wash regular  
cutlery and crockery at events like  
the German Week’s Kaffeeklatsch.  
In a popular touch we asked students 
to design and hand-paint reusable 
china cups, which our guests loved.

Our students use public transport for 
excursions wherever possible, and 
many of our staff and students love 
walking or riding to school – a very 
German thing to do! 

Upgrading facilities
We listened to our parents’ feedback 
about improving DSM’s facilities and 
made significant improvements. In 
addition to masterplanning our new 
Secondary School development, we 
introduced a new staff centre, an 
additional classroom, and a big,

beautiful “temporary” library which is 
so popular with students and parents 
it has become a permanent feature!

We established a commercial 
kitchen for event catering, which will 
potentially enable us to offer cooking 
classes to our students in the future 
and even sell home-made lunches. We 
also renovated the former Foundation 
Year classrooms to create dedicated 
Year 5 and Year 6 senior classrooms, 
introduced a new Lost & Found 
cupboard, and set up an Issue Tracker 
in Compass, giving staff an easy way 
to lodge maintenance requests and 
suggestions online.

Amplifying diversity
This year, we made the diversity and 
“come-as-you-areness” of DSM more 

visible online and in our physical 
environment. 

We introduced the LGBTQIA+ rainbow 
sign to our school entrance and, on 
our website, highlighted our school 
values around creating a warm and 
welcoming community where every 
individual feels valued and celebrated 
for their unique identity and heritage.

Risk and compliance
In 2024, we introduced a Policy 
Framework and formal process for 
policy development and review. 
This has reduced our risk, simplified 
our compliance, and established a 
mechanism for the continual review 
and improvement of our processes, 
from student learning to policy 
development and review.
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Our students
At DSM, our aim is to empower our students, enrich our families’ lives, and create a safe community that 
feels like a second home. 

We collaborate closely to understand our community’s priorities. By offering diverse academic, cultural and 
social opportunities, we see our students feel valued and thrive. 

OUR STUDENT COMPOSITION IN 2024

171 

English  
33%

German 
13%

Both German 
and English 51%

Neither English  
nor German 3%

Main 
language 
spoken at 

home

(Foundation to Year 6)

students
across all year levels  

nationalities
21
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Our Student Representative 
Council (SRC) continued to 
provide valuable lessons in the 
power of democracy in schools. 
From Year 3 upwards, prospective 
representatives made their case 
for why they should be elected 
and their classes then voted on 
who would represent them. 

The SRC met weekly to discuss issues 
raised by students, such as keeping 
the school grounds tidy, looking 
after play equipment, improving 
sustainability initiatives, and a new 
assembly format.

In addition to Years 3 to 6 voting  
for their representatives, students  
also voted on who would be their 
school captains. The school captains 
stepped up in 2024 to take an active 
role in planning and facilitating  
school assemblies.

Finally, students from Year 2 to  
Year 6 participated in a feedback  
survey answering the question  
‘Do you enjoy school? Yes or no?  
And why?’

Attendance continued to be 
consistent, with an average 
attendance across the school  
of 93.6% and above 90% in all  
year levels.

Student engagement

Attendance
	 2024

Foundation	 93.3%

Year 1	 93.4%

Year 2	 95.0%

Year 3	 95.5%

Year 4	 93.5%

Year 5	 93.8%

Year 6	 91.1%

Average for year	 93.6% 

Our class animals:
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Academic performance

Our students continued to 
demonstrate strong academic 
progress in 2024.    

DSM participates in two external 
standardised testing programs 
each year, one in Australia and 
one in Germany. For the Australian 
component of our curriculum, 
students in Years 3 and 5 participate 
in the NAPLAN tests. These tests 
measure student performance in 
English literacy and numeracy. While 
it is compulsory for schools to offer 
these tests, families may choose to 
withdraw their child if they wish.

For the German component of our 
curriculum, the students participate  
in the Thüringer Kompetenztest. This 
is a voluntary assessment offered 
by the state of Thuringia, whose 
curriculum we follow, and which 

covers the domains of German 
literacy and numeracy. Both 
assessments allow us to track how our 
students are performing compared to 
their monolingual peers in Australia 
and Germany, as well as to monitor 
and improve our academic programs.  

NAPLAN
The 2024, NAPLAN tests were held 
in March for all eligible Year 3 and 
5 students. In line with the changes 
made in 2023, students were scored 
on a 4-tier scale of achievement: 
‘Exceeding’, ‘Strong’, ‘Developing’ 
and ‘Needs Additional Support’. This 
allows for a better understanding of 
the range of abilities.

At Year 3, over 90% of our students 
received a rating of either Strong 
or Exceeding in Reading, Writing 
and Numeracy. In Year 5, 85% of 
our students scored either Strong 
or Exceeding in Reading, Grammar 

and Spelling, with 100% of students 
receiving Strong or Exceeding in 
Numeracy. This continues our history 
of strong performances in Numeracy.

While we acknowledge that the 
results for Spelling are comparatively 
lower than in other areas, our 
percentage of students needing 
support is half the state and national 
averages.

Additionally, we have a comparably 
higher proportion of Language 
Background Other Than English (LBOTE) 
and native German-speaking students 
who join DSM with little to no prior 
English language knowledge. It is a 
testament to the hard work of our 
English teaching staff that all students 
are encouraged to participate in this 
testing process once they become 
eligible and still achieve sound results 
when compared to students at 
monolingual schools.

 	   
	  
		  2024	 2023		  2022	 2021		  2024	 2023		  2022	 2021

Reading	 Exceeding	 38.2%	 23.5%				    Exceeding	 40.0%	 31.3%

 	 Strong 	 53.0%	 58.8%	 Above	 100%	 100%	 Strong	 55.0%	 56.3%	 Above	 100%	 100%

	 Developing	 8.8%	 17.6%	 At	 0%	 0%	 Developing 	 5.0%	 6.3%	 At	 0%	 0%

	 Needs additional 						      Needs additional 
	 support	 0%	 0%	 Below	 0%	 0%	 support	 0% 	 5.9%	 Below	 0%	 0%

Writing	 Exceeding	 5.9%	 23.5%				    Exceeding	 15.0%	 12.5%

 	 Strong 	 88.2%	 76.5%	 Above	 100%	 95%	 Strong	 60.0%	 75.0%	 Above	 93%	 92%

	 Developing	 5.9%	 0%	 At	 0%	 5%	 Developing 	 20.0%	 12.5%	 At	 0%	 8%

	 Needs additional 						      Needs additional 
	 support	 0%	 0%	 Below	 0%	 0%	 support	 5.0%	 0%	 Below	 7%	 0%

Spelling	 Exceeding	 21.2%	 17.6%				    Exceeding	 30.0%	 37.5%

 	 Strong 	 45.5%	 52.9%	 Above	 95%	 90%	 Strong	 55.0%	 43.8%	 Above	 93%	 100%

	 Developing	 33.3%	 29.4%	 At	 5%	 10%	 Developing 	 10.0%	 18.8%	 At	 7%	 0%

	 Needs additional 						      Needs additional 
	 support	 0% 	 0%	 Below	 0%	 0%	 support	 5.0%	 0%	 Below	 0%	 0%

Grammar	 Exceeding	 24.2%	 11.8%				    Exceeding	 25.0%	 43.8%

 	 Strong 	 54.6%	 64.7%	 Above	 100%	 100%	 Strong	 60.0%	 43.8%	 Above	 93%	 100%

	 Developing	 15.2%	 23.5%	 At	 0%	 0%	 Developing 	 15.0%	 6.3%	 At	 7%	 0%
	 Needs additional 						      Needs additional 
	 support	 6.0%	 0%	 Below	 0%	 0%	 support	 0%	 5.9%	 Below	 0%	 0%

Numeracy	 Exceeding	 30.3%	 29.4%				    Exceeding	 20.0%	 13.0%

 	 Strong 	 60.6%	 70.6%	 Above	 100%	 95%	 Strong	 80.0%	 63.0%	 Above	 100%	 100%

	 Developing	 9.1%	 0%	 At	 0%	 5%	 Developing 	 0%	 25.0%	 At	 0%	 0%

	 Needs additional 						      Needs additional 
	 support	 0% 	 0%	 Below	 0%	 0%	 support	 0%	 0%	 Below	 0%	 0%

Student participation	 34	 17		  21	 21		  21	 16		  15	 21

LBOTE* students	 24	 12		  19	 13		  20	 10		  13	 13

Year 3 Year 5

*LBOTE = Language Background Other Than English

NAPLAN
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Thüringer Kompetenztest 
Differing from NAPLAN, results for the 
Thüringer Kompetenztest are not broken 
down by individuals but rather show 
the average of the class performance 
within each of the domains tested. This 
is compared to the results across all 
participating schools.

The mathematics results for Years 4 and 
6 were excellent, with the respective 
class averages well above the test 
average. In German literacy, the results 
were mixed. Year 4 performed on par 
with their peers in Germany in Reading 
but slightly below in Listening. In Year 6, 
students performed on par in Listening 
but slightly below the national average 
in Reading and Speaking.

To this end, the German department 
has been looking at ways to strengthen 
German language development, not  
just in literacy classes but across all 
areas of the curriculum. In 2024, the first 
steps were taken towards developing a 
pilot program to provide further training 
to teachers in Content and Language 
Integrated Learning (CLIL) principles 
and strategies. This is being done in 
collaboration with Monash University, 
and implementation will begin in  
early 2025.
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Engagement creates 
opportunities 
DSM parents continued their 
enthusiastic engagement in school 
life. Given our work in recent years to 
create a culture of open feedback,  
this was especially gratifying. Survey 
results reinforced what’s working 
well and highlighted some areas for 
growth, which we’ll continue working 
towards in the year ahead.

Where we are doing well
We are providing a safe and enjoyable 
school environment: 

• 	84% of parents say that their child 
enjoys going to school most days 
with an additional 11% choosing  
the ‘neutral’ answer option.

• 	80% of parents say that their 
child feels safe at school with an 
additional 11% choosing the ‘neutral’ 
answer option.

• 	74% of parents say that their child 
is learning to build positive and 
respectful relationships at school 
with an additional 20% choosing  
the ‘neutral’ answer option.

• 	85% of parents are confident 
that their child’s class teacher is 
interested in their child’s health 
and wellbeing with another 10% 
choosing the ‘neutral’ answer option. 

We are offering a strong academic 
program:

• 	72% of parents are ‘very satisfied’ 
or ‘satisfied’ that their child’s class 
teacher is meeting their child’s 
learning needs with an additional 
23% of parents choosing the 
‘neutral’ answer option.

• 	71% of parents are satisfied with 
their child’s academic progress 
(‘very satisfied’’ and ‘satisfied’) with 
another 21% of parents choosing  
the ‘neutral’ answer option.

We are providing exceptional  
bilingual learning outcomes:

• 	77% of parents see progress in 
speaking, reading and writing 
English with an additional 20% 
choosing the ‘neutral’ answer option.

• 	74% of parents see progress in 
speaking, reading and writing in 
German with an additional 17% 
choosing the ‘neutral’ answer option.

We have clear, robust and open 
communication channels between 
parents and teachers:

• 	94% of parents know how to 
contact their child’s teacher.

– 	89% of parents feel comfortable 
doing so. 

Parents welcomed improvements to 
our facilities, including enhanced and 
well-maintained spaces, additional 
rooms, the new canteen, library, staff 
room, trees and planter boxes near  
the front gate, and better garden  
and building maintenance.

Our events continue to draw praise. 
School camps are a hit, and the 
children are happy and excited for  
this experience. Our German 
Kaffeeklatsch as part of German  
Week Melbourne 2024 was very 
well received and brought the wider 
community together to enjoy German 
food, music and activities.

Initiatives such as the Bunte Stunde, 
Buddy and Robotics programs were 
perceived particularly well. So too 
were interesting incursions, soccer 
competitions against other schools, 
and greater participation in other 
interschool sports competitions.

Parents praised our Principal for  
taking on parent feedback, having a 
healthy vision for the school’s future, 
being open, and taking the school 
further. Also widely praised were  
DSM’s new Vision & Mission Statement, 
the work of the Parent Representative 
Committee, and our engaged teachers. 
Parents commented on substantial 
improvement in our communication 
pathways and relationships with the 
DSM community.

We heard some areas our 
parents want to see growth in 

This year’s survey indicated that:

•	 The parent community would 
welcome increased communication 
about their children’s academic  
and wellbeing progress.

• 	Some parents feel the Social- 

Emotional Learning (SEL) program 
could be improved and would 
welcome a resiliency program  
as well as a more openly 
neurodiversity-affirming stance.

• 	Some parents would appreciate 
more transparency about school 
growth and facility expansion.

• 	Some parents would welcome 
expanded music, arts and sporting 
programs.

We listen and take action
In 2024, we worked diligently to 
respond to parents’ feedback from 
the 2023 survey around DSM’s 
infrastructure and were pleased to 
see parents’ positive responses to 
improvements and additions. Our new 
and renovated classrooms, new staff 
centre, and especially our new library 
have been praised by parents and 
students alike. As part of our transition 
away from paper forms and to online 
communications, we introduced an 
electronic way for parents to message 
us about maintenance issues.

Reviewing our management of  
student conflicts has been a priority 
in 2024. We investigated social-
emotional learning programs, 
comparing available programs 
and selecting what we think is the 
best option for DSM. After careful 
consideration, the DENK-WEGE 
(Thinking-Paths) program was selected 
and will be implemented across the 
whole school in 2025. It promotes 
personal and social competencies in 
children and enhances their ability to 
recognise emotions in themselves and 
others, to self-regulate and to resolve 
issues in healthy ways.

In measures to improve our students’ 
academic progress, we reviewed our 
German curriculum and teaching, 
improved our program delivery and 
started upskilling our teachers. We 
implemented a pilot program for 
German as a Foreign/Second Language 
staff training, and our goal for 2025 
is to roll out this program for all 
relevant teaching staff. The acquired 
skills will further improve our teachers’ 
competence to include German 
language learning in subject lessons 
such as Maths and Integrated Studies. 

Parent satisfaction
In 2024, we were especially keen to hear from parents about the emerging impacts of initiatives introduced 
in recent years. We were delighted to receive 78 responses to our annual Parent Opinion Survey in June-July. 
Sincere thanks to everyone for their participation and honesty. This advice guides our efforts for the year ahead.
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At DSM, we are extremely fortunate to have a passionate and dedicated teaching team whose commitment 
to learning – students’ and their own – is second to none. 

Our teaching team

Staff satisfaction and stability
In our 2024 Employee Engagement 
Survey, our staff nominated ‘my  
team’, ‘my colleagues’ and – in a  
new development – ‘my community’  
as DSM’s greatest strengths. We  
put a lot of energy into creating a 
‘home-away-from-home’ environment, 
building team spirit and nurturing a 
strong sense of community, so these 
are comments we love to see!

Feedback on the leadership team’s 
performance showed very high ratings 
and improvement in comparison 
to 2023. Ratings also improved for 
the communication between the 
leadership team and staff around 
school development.

Areas for growth included more 
structure and continuity in day-to-day  
work, quiet working spaces, career 
and salary progression pathways, 
workload, planning time, and 
individual requests such as better 
induction. 

To address this feedback, we have:

• 	introduced the new staff centre,

• 	allowed more planning and 
collaboration time (for example 
for Bunte Stunde or subject areas) 
during Personal Development and 
Planning Days, and

• 	re-arranged First Aid responsibilities 
and automated more processes 
using Compass, leading to better 
distribution of work between 
teaching and admin staff.

Mandatory staff training
This year, our staff completed 
mandatory training in the following 
areas:

•	 First Aid

•	 CPR

•	 Emergency Management 
Procedures

• 	Mandatory Reporting and Child 
Safety

• 	National Consistent Collection  
of Data (NCCD)

• 	Asthma and Anaphylaxis

To assist in managing complex 
medical conditions, staff also 
completed training in Diabetes and 
Cystic Fibrosis.

Upskilling of staff
Ongoing staff development is an 
important part of any school program. 
In addition to meeting mandatory 
compliance, the school supports staff 
to undertake personalised training. 

This allows them to improve current 
skills and gain new capabilities, either 
to meet the needs of current roles, 
expand areas of interest, explore  
new educational developments or  
in preparation for stepping into a  
new role.

Highlights from 2024 include:

• 	a teacher working with Monash 
University to develop a pilot Deutsch 
als Fremsprache (DaF)/Deutsch als 
Zweitsprache (DaZ) program and 
being its inaugural student;

• 	our Pedagogical Quality 
Management (PQM) Coordinator 
participating in online conferences 
with the global network of PQM 
coordinators; and 

• 	teachers commencing micro-
credential courses through Adelaide 
University in the areas of classroom 
management and teaching phonics.

Attendance 
We maintained our high attendance 
rate in 2024 – achieving 97.3% across 
all full-time and part-time staff. 
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For the year ended 31 December 2024

Our financials 

Revenues	 2024	 2023

Fees, Charges & Parent Contributions	 3,494,934	 3,114,289  

Other Private Income	 332,612	 296,324 

Gov Grants – Australian	 973,848 	 900,647 

Gov Grants – Victorian	 131,820	 116,383 

Gov Grants – German	 256,129	 260,210 

Private Capital Income	 15,120	 15,120 

Total income	 5,204,463	 4,702,973 

Expenses

Salaries & Employment Expenses	 3,503,036	 2,833,142 

Office & Administrative Expenses	 847,147	 819,179 

Building & Caretaking	 432,044	 272,524 

Depreciation Expenses	 367,432	 320,712 

Total Expenses	 5,149,659	 4,245,557 

Operating Surplus	 54,804	 457,416 

Capital Acquisitions

Furniture & Equipment	 21,716	 56,573 

Library	 1,171	 7,657 

Leasehold Improvements	 387,451	 115,561 

Total Capital Acquisitions	 410,338	 179,791 

Funded by: 

Board members 
2024
Boris Bielert (Chair) 

(elected on 28 August 2024, 
appointed as Chair by the Board  
on 2 September 2024)

Lorena Healey 

(re-elected on 28 August 2024, 
appointed as Vice Chair by the 
Board on 2 September 2024)

Darkus Lam 

(re-elected on 28 August 2024,  
re-appointed as Treasurer by  
the Board on 2 September 2024)

Christine Baumberg 

(re-appointed as Secretary by  
the Board on 2 September 2024)

Teagan Collins 

(re-elected on 28 August 2024,  
on maternity leave from 16 
September 2024 until 31 March 
2025)

Simona John von Freyend 

(elected on 28 August 2024)

Angela Southwell 

(elected on 28 August 2024)

Verena Thomas 

(elected on 28 August 2024)

Armin Voelske

(elected on 28 August 2024)

Florian Dehne 

(re-elected on 28 August 2024, 
resigned 15 November 2024)

Suzy Chandler 

(resigned 13 June 2024)
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CONTACT US

Please call or visit us at any time.

Deutsche Schule Melbourne 
96 Barkly Street  
Fitzroy North VIC 3068 
Australia

+61 3 9489 9364
info@dsm.org.au
dsm.org.au


