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To assist parents in the nurture of their children, by providing

a Christ-centred, biblically grounded, culturally engaging and
academically rigorous education to equip the children to live
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Our Vision
To faithfully serve in God’s plan to restore all things under the lordship of Jesus Christ.

Our Mission
To assist parents in the nurture of their children, by providing a Christ-centred, biblically grounded,
culturally engaging and academically rigorous education to equip the children to live for God’s glory.
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Anti-Bullying Policy

1 INTRODUCTION

Schools exist in a society where incidents of bullying behaviour may occur. Preventing
and responding to bullying behaviour in learning and working environments is a shared
responsibility of all staff, students, parents, caregivers and members of the wider school
community.

The school’s duty of care provides for the school to take the necessary steps to protect students
from physical, psychological or emotional damage arising from issues such as bullying, and to take
the necessary steps to avoid foreseeable risks of such behaviour.

Cyber bullying most often occurs outside school. The school makes every effort to teach students
to use the internet in a safe and responsible manner. Parents ensure their child’s safe and
responsible use of the internet and mobile devices outside of school.

Bullying is serious. It may be a criminal offence if there is physical violence or threats, made either
in person or by digital technology.

2 CHRISTIAN RATIONALE

The occurrence of bullying behaviour relates to a breakdown in human relationships and the
failure to love one another as Christ loves each person. God intends for us to live together in a
community that acknowledges differences, and accepts others, because every person is made in
His image. The Covenant Christian School community represents the Body of Christ, where every
person is valued and has a unique part to play, as (In Christ) the whole body, joined and held
together by every supporting ligament, grows and builds itself up in love, as each part does its
work. (Ephesians 4:16)

The school seeks to build a supportive, caring community which aims to protect all people from
behaviour by others which may cause distress of any kind; and to foster respect towards one
another and the restoration of relationships of mutual regard and honour.

This policy aims to facilitate processes that will deter and prevent bullying; support and
strengthen the victim; and address the cause, and suitable restitution, with the offender. The
careful resolution of each incident will be for the benefit of each person involved, as they grow in
discipleship; and of the whole school, so that the body of Christ may be built up until we all reach
unity in the faith and in the knowledge of the Son of God and become mature, attaining to the
whole measure of the fullness of Christ. (Ephesians 4:12b-13)

3 PURPOSE OF THIS DOCUMENT
This policy applies in all cases of student bullying behaviour, including cyber bullying, that occurs

in the school; and off school premises, and outside of school hours, where there is a clear and
close relationship between the school and the conduct of the student.

Covenant Christian School | Page 1
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4 TABLE OF RESPONSIBILITIES

Responsibilities

Evidence of Compliance

Principal

Maintain policies and procedures related to discipline of students
that are based on procedural fairness

This document

Oversight of Anti-Bullying Policy and procedures

CPL calendar; staff meetings

Deputy Principal

Advise the Principal on any high-risk bullying matters

Meeting notes

Support the HOS's in their management and investigation of
discipline issues

Job Description

Head of School

Support staff in the implementation of anti-bullying procedures;
Staff training

Edumate; staff meetings; CPL
calendar

Oversee Investigations of reports and incidents of bullying

Records of investigations

Oversee appropriate follow up after investigation

Records of investigations

Suspend students when necessary

Suspension Register

Director of Wellbeing and Service Learning

Ensure staff training in Anti-Bullying Policy and procedures

CPL calendar; staff meetings

Assist executive as they support teachers to adopt a uniform,
consistent caring approach to class management and discipline

Vision, Mission & Aims;

Report monthly to Principal

Bullying Complaints Register

Head of Faculty

Ensure anti-bullying curriculum in teaching programs

Staff Appraisals
Program Registration & Review

Assist class teachers in maintaining anti-bullying behaviours in
class

Job Description

Year Coordinator/Stage Coordinators

Investigate reports and incidents of bullying

Records of investigations

Communicate with staff members regarding students of concern

Records of investigations

Contact with parents

Records of investigations

Use appropriate methods in dealing with bullying behaviour

Records of investigations

Head of Students

Review processes of bullying investigations

Job Description

Monitor and review bullying investigations

Records of investigations

Support Year Coordinators in investigations

Job Description

Report bullying allegations and investigations to Head of School

Meeting notes

Teachers

Include anti-bullying content in PDHPE programs

Teaching Programs
Digital Discipleship program

Promote and enforce anti-bullying behaviour standards within the
school

Job Description

Covenant Christian School
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Report any incidents of bullying behaviour to relevant Coordinator

Bullying Complaints Register

School Staff

Respect and support students

Staff Code of Conduct

Model and promote appropriate behaviour

Staff Code of Conduct

Respond in a timely manner to incidents and reports of bullying

Records of investigations

Support students to develop an understanding of bullying and its
impact

Teaching Programs

Counsellors

Follow up pastoral care, if required; Report significant issues to
Head of School and relevant Stage/Wellbeing Coordinator

(database); secure server files

Students

Behave appropriately, respecting individual differences and
diversity

Student Code of Conduct
Discipline records

Behave as responsible digital citizens

ICT Agreement

Behave as responsible bystanders

Student Code of Conduct

Report incidents of bullying

Student Code of Conduct

Parents and caregivers

Support their children to become responsible citizens and to
develop responsible on-line behaviour

Parent Code of Conduct

Assist their children in understanding bullying behaviour

Parent Code of Conduct

Support their children in developing positive responses to incidents
of bullying

Parent Code of Conduct

Report incidents of school related bullying behaviour to the school

Parent Code of Conduct

Work collaboratively with the school to resolve incidents of bullying
when they occur.

Parent Teacher meetings/
Information nights

School community

Model and promote positive relationships that respect and accept
individual differences and diversity within the school community

Code of Conduct for Parents &
Visitors

School communications
Student/ Parent end of year
sentiment surveys

Covenant Christian School
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5 DEFINITIONS

Bullying

“Bullying is an ongoing misuse of power in relationships through repeated verbal, physical and/or
social behaviour that causes physical and/or psychological harm. It can involve an individual or a
group misusing their power over one or more persons. Bullying can happen in person or online,
and it can be obvious (overt) or hidden (covert).

Bullying of any form or for any reason can have long-term effects on those involved, including
bystanders. Single incidents and conflict or fights between equals, whether in person or online,
are not defined as bullying.” National definition of bullying for Australian schools
(www.bullyingnoway.gov.au)

Research indicates the following characteristics of bullying:

bullying involves one or more students exerting power or dominance over another or others.
bullying is deliberate, unwelcome, uninvited and repeated.

bullying involves behaviour that is physical, verbal, cyber, psychological or social/relational,
causing physical or psychological damage.

bullying includes a wide range of conduct that causes another person to feel embarrassed,
offended, hurt, humiliated, insulted, ridiculed, angry or afraid.

bullying can have a serious long-term effect on the health and well-being of young people.

There are 4 main types of bullying:

1.

Direct physical bullying
This includes punching, hitting, pushing, tripping etc., interfering with belongings.

Direct verbal bullying
This includes calling names, insults, verbal abuse or sexist, homophobic or racist comments.

Indirect bullying

This is the hardest to recognise and to deal with generally. It works by damaging someone’s
reputation or humiliating him or her. It includes telling lies about a person, spreading
rumours, playing nasty jokes, mimicking, encouraging others to socially exclude someone,
damaging another’s social acceptance.

Cyber bullying

Causing hurt via information and communication technologies, such as the Internet, social
media, and through the use of mobile phones and other devices. It includes many elements
of indirect bullying, but may also involve the use of images, comments and threats. It is
illegal to threaten harm to another via the internet. While bullying requires repeated
behaviour, cyber bullying may be caused by only one incident due to its lasting nature.

Harassment:

The on-going verbal or physical attacks on another person.

What is not bullying?

It is helpful to distinguish bullying from other negative behaviours or challenging relational
situations. Often students and parents say that students are being bullied when they are
experiencing friendship issues or other conflicts.

The following common problems are not bullying:

Covenant Christian School | Page 4
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e Conflict
When students are in conflict it is clear that there is disagreement but there is no unequal
power balance. Everyone is upset and looking for a solution. This will require intervention by
teachers but is not bullying unless it develops into it because it stays unresolved over time.

e Social rejection
Sometimes, students simply do not fit in. They are alone. They seem to prefer this. No one is
bothering them. This is not bullying even though it is not ideal.

o One-off episodes
If a student is pushed or verbally abused once, it is not bullying. It is aggression and should
be dealt with as such.

o  Multi-target nastiness
If one person is nasty to a range of students once only, this person requires discipline but it
is not bullying.

The Bully (‘perpetrator’)

e |ssomeone (or a group) who attempts to exercise power over someone else. Any student
can be a bully. Stereotyping bullies can be misleading.

e Often, bullies too, have real difficulties and we are responsible to educate and assist them.

e |n many cases, bullies have themselves been victims of bullying.

The Victim (‘target’)

The victim is the bully’s target. Any student can be a victim, although there are some students
who are more susceptible to bullying from time to time.

Students at particular risk include those who:

e are new to the school;

e are different in appearance, speech or background from other students;

e suffer from low self-esteem or are timid, nervous or anxious;

e are ‘show-offs’ or loud-mouthed or demonstrate ‘entertaining’ reactions when bullied e.g.
tantrumes, loss of control; or

e have special needs — students whose needs arise from obvious physical factors are rarely
bullied. However, those whose needs are intellectual only are at much greater risk.

Observers (‘bystanders’)

Those who witness harassment without taking any helpful action also contribute to the problem
as they are condoning, if not encouraging, harassment.

Positive bystanders, who support a victim of bullying and report the situation to teachers are of
great benefit.

Procedural Fairness: investigations of an allegation of bullying, and any decisions made, will be
impartial and without bias.

A person against whom an allegation has been made will be:

o informed of the allegations being made, and other information which will be considered;

e informed of the process to be followed in investigating the matter;

e given opportunity to respond to the allegations; and informed of the process to seek a
review of any decision made in response.

(Further information: See Appendix)
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6 POLICY
Covenant Christian School is committed to providing an educational environment in which
students are valued and feel secure. Covenant Christian School rejects all forms of bullying.
(a)  Theschool does not tolerate, condone or trivialise bullying.

(b)  All students and staff have the right to feel and be safe in the school grounds, and when
travelling to and from school.

(c)  All students and staff have the right to be treated fairly and with dignity in an environment
free from disruption, intimidation, harassment, victimisation and discrimination.

(d)  No student, employee, parent, caregiver or community member should experience bullying
within the learning or working environments of the school.

(e)  All members of the school community contribute to preventing bullying by taking
appropriate steps to create a safe environment, and by modelling and promoting
appropriate behaviour and respectful relationships .

() Each member of the school community has a responsibility to ensure the safety of each
other member of the community.

(g)  Victims of bullying, and witnesses to bullying, are encouraged to report the incident.

(h)  All reports of bullying will be taken seriously and investigated according to principles of
procedural fairness.

(i) Cyber bullying which is engaged in while not at school, which impacts upon the learning of
any student, will be addressed by the School, in conjunction with parents. The appropriate
response will depend on circumstances.

(i) The school will have a suitable program of education for the prevention of bullying.

(k)  Serious incidents, or threats, of violence may be reported to the Department of
Community and Justice (DoJC), as required by law; and to the Police, depending on
circumstances.

(1 The school will seek to provide pastoral support to the victim(s) of bullying.

(m)  The school will seek to provide pastoral support and behavioural support to the student(s)
exhibiting bullying behaviours.
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7 FLOW CHART FOR SUSPECTED BULLYING BEHAVIOUR

The school takes all reports, allegations or observations of suspected bullying behaviour
seriously.

P —

,"f Bullying behaviour witnessed/reported to a |
\

\ teacher /'I

—

r

Head of Students/Stage
The teacher will take notes,
provide pastoral care,
discipline as necessary and
determine if bullying
behaviour is suspected

Coordintor will put
information into the
Bullying Complaints

Register

h

Teacher will record
incident in edumate in
case further patterns

develop

If bullying is suspected, the
teacher will report the
incident to the relevant Year
Coordinator/Stage
Coordinator

v

The Year Coordinator/Stage
Coordinator will investigate report to
detemine if behaviour constitutes as
bullying, provide a support person to
both the alleged victim and the
alleged perpetrator and inform

relevant teachers of initial concerns
to ensure a safe environment

S ted
Not Bullying uspecte

Bullying

Year Coordinator/Stage
Coordinator will inform

Throughout
parents of outcome and Behaviour does not ?;j:;ii?::}g{:a;
provide pastoral support to ““~\q9nsﬁtutes as bullyin &
students which might include

Coordinator will keep
parents informed

conflict resolution strategies

l

Year Coordinator/
Stage Coordinator will .
conduct regular check ,/Behaviour
ins for the duration of < constitutesas >
one term

‘\\E)ullvi/ni/ e

Year Coordinator/Stage
Coordinator will inform parents of
outcome, use the discipline policy

to determine appropriate

consequences, provide pastoral
support to students

Year Coordinator/
Stage Coordinator
will conduct regular
check ins for the
duration of one term
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8 APPENDIX — FURTHER INFORMATION
8.1 Bullying - Examples

Verbal: offensive names, teasing, abuse, sarcasm, insults, threats, making fun of someone,
making racist or sexist remarks and putdowns about someone's cultural, religious or social
background, ridiculing a person's body appearance

Physical: hitting, punching, kicking, scratching, tripping, spitting, violent behaviour, throwing
objects

Social: ignoring, excluding, ostracising, alienating, making inappropriate gestures, threatening or
frightening behaviour, forcing a student to do silly or dangerous things

Psychological: spreading rumours about someone or their family, dirty looks, hiding or damaging
possessions, demanding money, food or other items, belittling a person's abilities and
achievements, malicious SMS and email messages, inappropriate use of camera phones, writing
mean or spiteful notes or graffiti about others

8.2 Cyber Bullying:

e can be particularly damaging because of the capacity it has to humiliate, hurt and harm a
person in front of a huge ‘audience’.

e represents unlawful activity that may result in police laying charges.

Examples of cyber bullying:

e Sending hateful or threatening comments or pictures electronically.

e Using modern technologies to engage in the social exclusion of someone and in hate
group recruitment.

e Posting rude, explicit or embarrassing messages or pictures about someone on the
internet.

e |dentity fraud or other harm.

e Putting pressure on a person to send revealing or compromising pictures of
themselves.

e Covertly filming, recording or taking pictures of someone and posting the images on
the internet to cause hurt.

e ‘Outing’ and disseminating confidential information about someone.

e ‘Flaming’ and multi-messaging to clog up a person’s electronic system and to cause
them distress.

e Using aliases and pseudonyms in chat rooms and on social networking sites in order
to harass and upset.

e Engaging in cyber-stalking and the invasion of privacy.

e Referring to your school in a negative or disparaging way on the internet.

Further Issues

e Sending sexually explicit images of anyone, including yourself, is a crime if you are under the
age of 18 years. If the person in the picture is under 16 years, it is a very serious crime.

e Any material sent electronically can never be entirely removed even when ‘deleted’. The
image may emerge at any stage in the sender’s future life and lead to serious consequences.

e Using pseudonyms, passwords and avatars does not protect the identity of a cyber bully.
Technologies exist to identify those who misuse modern technologies to harm others.
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