Cooloola Christian College
Student Bullying Policy

Policy: Operational

Purpose: The purpose of this policy is to empower, protect and educate
students, parents and staff about how to identify bullying and to
respond appropriately when bullying does occur

Scope: Students, parents and employees, including full-time, part-time,
permanent, fixed-term and casual employees, as well as contractors,
volunteers and people undertaking work experience or vocational

placements
Status: Adopted: February 2023 Supersedes: CCC Anti-Bullying Policy
Reviewed: May 2025 2011
Authorised by: Principal Date: February 2023
References: e Education (Accreditation of Non-State Schools) Requlations
2001 (Qla)

e Australian Education Act 2013 (Cth)

o Australian Education Requlations 2013 (Cth)

e CCC Student Bullying Reporting and Response Procedures
e CCC Child Protection Policy

e CCC Student Services Document

e CCC Student Code of Conduct

e CCC Complaints and Grievances Policy and Procedures

e Community Code of Conduct

Review Frequency: | Every 2 Years Next Review Date: May 2027

BIBLICAL BASIS

‘Do nothing out of selfish ambition or vain conceit. Rather, in humility consider others above yourselves, not
looking to your own interests but each of you to the interests of others. In your relationships with one another,
have the same mindset as Christ Jesus: Who, being in very nature God, did not consider equality with God
something to be used to his own advantage; rather, he made himself nothing, by taking the very nature of a
servant, being made in human likeness.” Philippians 2: 3-7

DEFINITIONS

Bullying: is a systematic and repeated abuse of power. In general bullying may be defined as:

o dominating or hurting someone
« unfair action by the perpetrator(s) and an imbalance of power
« alack of adequate defence by the target and feelings of oppression and humiliation

It can occur at any age, across cultures, genders and socioeconomic groups. It can happen in the playground,
toilet areas, to and from school or in the classroom.
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Physical bullying: this is when a person (or group of people) uses physical actions to bully, such as hitting,
poking, tripping or pushing. Repeatedly and intentionally damaging someone's belongings is also physical
bullying.

Verbal bullying: repeated or systematic name calling, insults, homophobic or racist remarks and verbal
abuse.

Covert bullying: such as lying about someone, spreading rumours, playing a nasty joke that make the person
feel humiliated or powerless, mimicking or deliberately excluding someone.

Psychological bullying: for example, threatening, manipulating or stalking someone.

Cyber bullying: using technology, such as email, mobile phones, chat rooms, social networking sites, to bully
verbally, socially or psychologically.

NOTE: any behaviour that can be categorised as harm, sexual or physical abuse etc, must be reported as per
our Student Protection Policy via our Student Protection Officers or directly to the Principal.

Bullying is not:

o Mutual conflict where there is an argument or disagreement between students but not an imbalance of
power. Both parties are upset and usually both want a resolution to the problem. However, unresolved
mutual conflict sometimes develops into a bullying situation with one person becoming targeted
repeatedly for ‘retaliation’ in a one-sided way.

« Social rejection or dislike — It is not feasible to think that every student must like every other
student. Refusing to play with a particular child or, for example, not inviting them to a birthday party is
not bullying, provided social rejection is not directed towards someone specific or involves deliberate
and repeated attempts to cause distress, exclude or create dislike by others.

« Single-episode acts of nastiness or meanness, or random acts of aggression or intimidation. A single
episode of nastiness, physical aggression, verbal abuse or an occasional push or shove is not
bullying, neither is nastiness or physical aggression directed towards many different
students. However, since CCC has a duty of care to provide a student with a safe and supportive
school environment, single episodes of nastiness or physical aggression are not to be ignored or
condoned.

POLICY STATEMENT

CCC has a zero-tolerance approach to bullying. We are committed to taking action to protect students from
bullying and to empower them with strategies to help themselves or others when bullying does occur, and to
respond appropriately when bullying does occur.

The basic beliefs underlying the policy are:

1. Every individual has value in a community;

2. Every individual has the right to feel safe from bullying or harassment in all its forms;

3. Every conflict can be resolved. Targets and perpetrators can be supported to restore healthy and
positive relationships where safe to do so;

4. Every individual in a community is responsible for the safety of others in the community;

5. No individual in a community should deliberately inhibit others from reaching their potential in a
supportive and non-threatening environment.
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To prevent bullying from occurring, CCC will implement the following actions:

« Raise awareness of the school community’s shared understanding of what bullying is, how it impacts
on people and how bullying is responded to at the school;
« Develop and promote effective social skills and positive relationships amongst students.

In order to respond appropriately to any incidences of bullying CCC will:

« Maintain an appropriate mechanism for students and parents to report bullying;

o Educate students and parents on how to respond, in the first instance, to bullying, and how to then
report all incidences of bullying;

o Educate employees on how to appropriately respond to reports of bullying;

« Investigate and act upon all reports of bullying;

o Take appropriate action, which may include support for targets of bullying and perpetrators and/or
disciplinary measures.

CCC’s Student Bullying Reporting and Response Procedures explains the bullying reporting mechanism for
students and parents, and details how employees will respond to reports, including that all reports will be
investigated and acted upon, with appropriate support and consequences implemented.

Responsibilities

School Responsibilities
CCC acknowledges its responsibility to:

« Raise awareness of bullying and how the school will respond to it;

o Take action to help prevent bullying;

« Maintain a reporting mechanism for students and parents;

o Educate students and parents on how to respond to bullying and how to report it;

o Educate employees on how to appropriately respond to bullying;

« Investigate and act upon all reports of bullying, including providing appropriate support and
consequences.

Employee Responsibilities
At CCC employees have a responsibility to:

o Uphold and consistently apply this Policy;

o Respond appropriately to reports of bullying, including by investigating and acting upon reports of
bullying, and by providing appropriate support and consequences in accordance with the Student
Bullying Reporting and Response Procedures.

Parent Responsibilities
At CCC parents have a responsibility to:

o Encourage their child not to bully others and to always treat others with respect;

« Encourage their child to report any incidents of bullying either of themselves or of others;

« Support their child to be courageous in taking action against bullying (as a bystander or reporting);

«  With the consent of their child, keep open and regular communications with the class and/or PC
teacher where bullying might become an issue;

o Comply with the Community Code of Conduct.
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Student Responsibilities
At CCC students have a responsibility to:

o Not engage in bullying behaviour towards others;

» Report bullying occurring to them or others;

o Take steps to stop bullying as directed under this Policy and the Student Bullying Reporting and
Response Procedures.

Implementation

Prevention Strategies

The following strategies are employed at CCC to ensure education and prevention are a regular part of our
routine. Additional class specific training is done on a needs basis.

Education of Parents and Students

e Our CCC Support Services document includes sections for parents on bullying prevention.

« Anti-bullying programs run periodically through School Performances in Primary school.

« Bullying education runs annually in Pastoral Care lessons in Secondary.

o Additional material is published on a cyclic basis in our parent newsletter.

o URSTRONG is taught in all Primary classes.

o Key support staff members are identified regularly. These include our PC teachers, Primary and
Secondary Coordinators, Chaplains and Student Protection Officers.

o All Secondary students are required to sign our Student Code of Conduct.

Education of Staff

 Induction of new Primary staff includes information about our URSTRONG program.

«  Staff monitor for bullying behaviours during playground duty.

« Staff are aware of signs that could indicate bullying issues including frequent, unexplained student
absences.

Keeping our zero-tolerance message visible

o URSTRONG signage is displayed in the Primary Village.
o We cycle through additional posters with anti-bullying and seek help messaging on our VIVI screens in
classrooms and poster frames in the amenities blocks.

Reporting and Response Plan

Our Reporting and Response plan ensures all students are encouraged and enabled to make reports of
bullying and that the appropriate staff will respond in a timely manner by:

o Investigating (gathering information);

« Informing parents where required;

« Verifying or otherwise (to the best of their ability) the behaviours;

« Imposing appropriate consequences;

e Recommending education and/or restorative justice;

« Pastoral care support offered to targets and perpetrators by Support Services team and Chaplains.

Compliance and Monitoring

Student Bullying Policy Page 4 of 8



e The College conducts regular student satisfaction surveys to determine the extent to which students
feel safe and free from bullying.

« If parents or students believe the College has failed in its duty to respond to bullying, our complaints
and grievance procedure is available.

e Allreported and verified cases of bullying are recorded in notes on TASS for both the target and
perpetrator. Imposed consequences are also documented on TASS.
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Appendix 1 - Information published in our Support Services Document
PREVENTING BULLYING

In our Primary College students are involved in various resilience and bullying programs on an annual
basis. These include:

URSTRONG Program

This social/emotional program runs annually and is taught in our PC lessons in Primary. It includes units on
resilience, building healthy friendships and how to deal with bullying and conflict.

My Life Rulz Program

For all Primary students, providing social-emotional tools regarding belonging and choices.

Special School Performances

We have visits from performers who reinforce messages about how to deal with bullying, and to be a good
friend.

In Primary, we promote URSTRONG protocols for dealing with friendships and bullying issues:

CCC Buddy Bench - if a student is struggling to make friends, they can head to the Buddy Bench in the B
block Breezeway. Here, our Year 6 leaders will help them find a friend and join a game at break times.

Sports Cupboard - Year 6 leaders manage our Sports Cupboard every lunchtime. Here students can borrow
play equipment and invite a friend to join their active fun.

Lunchtime Clubs and Activities — the best way to avoid arguments in the playground is to have a range of
activities to engage in. CCC staff and students provide plenty of options for little kids and big kids. Check out
the complete list available from Admin and on Vivi promotions.
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Appendix 2 - Student Bullying Reporting and Response Procedures

Reporting Mechanism

1.

Students can report verbally or by email to any staff member or to supportservices@ccc.qld.edu.au.

2. Parents can report on behalf of their child to class teacher, Primary/Secondary Coordinator or Deputy

Principal.

Investigation Procedure

The investigation should be conducted by the Primary or Secondary Deputy Principal or a relevant
Middle Leader.

If a formal interview for more serious complaints is required, the student being interviewed may invite
a support person or parent to attend.

Principles of Natural Justice and confidentiality must be upheld — avoid interviewing the target and
perpetrator at the same time/location.

Parents of all students involved in formal interviews should be notified and allowed to attend any
interviews.

Documentation of details of the incidents, perpetrators and witnesses as well as the impact on the
target is important.

Responses

The primary aim of the school's response is to restore a positive learning environment for all students. Positive
responses are based on the understanding that children and young people are in the process of learning how
to be a member of the school and wider community.

The response from the College will depend on the following:

The severity of the incidents and the reported impact;

The age of the students and the power imbalance identified;

The desires of the targeted student and their parents;

Any previous recorded or identified bullying behaviours that constitute a pattern.

Actions/strategies may include:

Provide the target with proactive strategies they could enact with support;

Impose an appropriate consequence on the perpetrator up to and including expulsion;

Apply other restrictions on the perpetrator (eg limit lunchtime movements etc);

Restorative process with a trained staff member;

Record all emails, conversations, interviews and decisions in TASS;

Assign a Chaplain or other staff member to monitor and check on progress in the weeks and months
after the report and investigation;

Counselling or external professional support;

Specific education through Chaplain or RTL during lunchtimes or workbooks to complete with parents
at home;

An opportunity for the perpetrator to express remorse and seek forgiveness from the target. This could
form part of a more comprehensive restorative practice process or a written apology.
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Appendix 3 - Signs for Teachers

Signs a teacher might notice include if a student:

e becomes aggressive and unreasonable;
« starts getting into fights;

« refuses to talk about what is wrong;

e drops in academic performance;

o Frequent unexplained absences.

Less obvious signs could include if a student:

« s often alone or excluded from friendship groups at school;

 is afrequent target for teasing, mimicking or ridicule at school;

o changes their willingness to speak up in class;

« withdraws from friends and activities they previously enjoyed;

o appears insecure or frightened in the classroom. This is a blank page and is ready for you to add your
content.
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