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1. Introduction 
 

Cobram Anglican Grammar School values inclusive education. Underpinning this policy is the belief 

students should have full access to the curriculum presented in the classroom. This policy 

recognises and values the skills of the classroom teachers in supporting the students with additional 

education needs.  

In order to help students access mainstream curriculum, withdrawal or external support may need 

to be provided. Education Support nurtures the development of innovative and effective 

programmes for student with additional educational needs. Such students include those identified 

with learning difficulties and those requiring modifications or extensions within the classroom. The 

students may or may not have received a formal diagnosis.  

 

2. Student Eligibility Criteria 
  

Students who participate in Education Support programmes are those students who may be at risk 
of not achieving major learning outcomes of schooling levels, which enable them to achieve their 
potential. Such students include those identified with learning difficulties and those requiring 
extension within the classroom. Priority of access is given to students who are working 12 months 
or more below their expected level and those who are working 12 months above their expected 
level.   
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3. Philosophy for Students with Additional Educational Needs 

 

• All students have a right to achieve their potential. 

• Each student can learn and the needs of every student are important. 

• Each student is entitled to the knowledge, understanding and skills that provide a 

foundation for successful and lifelong learning and participation in the Australian 

community. 

• High expectations are set for each student as teachers account for the current level of 

learning of individual students and the different rates at which students develop. 

• Emphasis is placed on the classroom teacher’s knowledge and understanding of the 

student. 

• Education Support staff work in a collaborative manner with fellow teachers, school 

counsellors, and administration, outside agencies, parents, and students. 

• Focus on the individual student and their total (not just academic) needs. A student’s self-

esteem underpins everything that they do. 

• The School is committed to making reasonable adjustments to ensure students with a 

disability can access and participate in education on the same basis as their peers.  

 
4. Roles & Responsibilities 

 
 When families and the school community have a shared responsibility for supporting the 
 student the chance of optimising learning outcomes is enhanced. 

 
 Teacher: 

• Identify students with additional educational needs.  

• Develop and implement appropriate Individual Educational Plans (IEPs) or Student Support 

Plans (SSPs) for students with additional needs that match both the school’s performance 

indicator and meet individual student’s needs. 

• Monitor the effectiveness of these programmes in terms of learning outcome achieved. 

• Plan the educational programme with relevant staff members, parents, and students. 

• Maintain and update own knowledge and competencies related to students with additional 

educational needs. 

• Report in a meaningful way on the educational progress of students with additional needs 

to the relevant Heads of School, Leader of Education Support, parents and students. 

• Keep documentation of all discussions, interviews, telephone calls, Student Support Group 

meetings and reviews.  

 School Counsellor 

• The Student Counsellor forms part of the student welfare team, they may be called in to 

assist with educational support where a student also demonstrates social and emotional 

needs. 

• Work in a collaborative manner with professionals involved with the Student’s Support 

Group. 

• Participate in case conferences to discuss concerns, needs and support for students with 

additional educational needs. 

• Assist teachers with general strategies for use in the classroom with students with 

additional educational needs. 

http://www.cags.vic.edu.au/
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• Work with the Education Support staff to provide information regarding appropriate 

programmes and support services available to parents and teachers of students with 

additional educational needs.   

 Leader of Education Support: 

• Monitor Educationg Support programmes across the whole school. 

• Coordinate and participate in Student Support Group meetings to discuss concerns, needs 

and support for students with additional educational needs. 

• Maintain appropriate case notes and records from Student Support Group meetings. 

• Work in a collaborative manner with Psychologists, Speech Therapists, Occupational 

Therapists and Physiotherapists who may be involved in a Student’s Support Group needs 

to communicate information about the student, including, contribute to the referral of 

students with additional educational needs to other agencies as required. 

• Case manage student’s learning needs. 

• Case manage a student’s Individual Education Plans. 

• Case manage a student’s Student Support Plans. 

• Coordinate the delivery of programmes to cater for a student’s individual needs. 

• Coordinate, collect, and report NCCD data for students in accordance with reporting 

requirements and relevant registered authorities. 

 Education Support Officers: 

• Deliver established programmes to cater for students with additional educational needs. 

• Work in a collaborative manner with professionals involved with the students with additional 

educational needs to communicate information about the student. 

• Participate in and help document notes from case conferences to discuss concerns, needs 

and support for students with additional educational needs. 

• Case manage students learning needs across the whole school. 

 Students: 

• Actively participate in the educational program. 

• Behave in an appropriate manner. 

• Students will be encouraged to participate in the development and review of their learning 

goals and support plans, where appropriate to their age and developmental level. 

 Parents are encouraged to: 

• Be pro-active in developing partnerships with the school to achieve optimum outcomes for 

their child. 

• Attend and contribute to Student Support Group meetings. 

• Ensure their child participates in the educational program. 

• Communicate issues and concerns that may impact on their child’s progress at school. 

• Support school initiatives at home. 

• Provide the School with all relevant information, formal documentation, medical reports, and 

therapist assessments to support the School's understanding of the student's needs and to 

assist with planning appropriate educational supports and adjustments. 

 

Student Support Groups provide a structured partnership between the school, parents/carers, 

students and relevant professionals. The purpose of the SSG is to collaboratively identify strengths 

and needs, develop and review Individual Education Plans, monitor progress and coordinate 

educational, social and wellbeing supports. 
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5. Education Support and Extension  

 
Students Requiring Additional Support 
Cobram Anglican Grammar School provides a range of supports for students who require additional 
assistance to access and participate in the curriculum. Support may be delivered through classroom 
adjustments, targeted interventions, Individual Education Plans (IEPs), Student Support Plans 
(SSPs), Student Support Groups (SSGs), and specialist support services where appropriate. 
 
High-Ability Students 
Cobram Anglican Grammar School recognises that some students demonstrate advanced learning 
potential and require opportunities for extension, enrichment and challenge. Teachers will use 
differentiated teaching practices to support high-ability students and provide access to extension 
opportunities, curriculum enrichment, accelerated learning pathways and specialised programs 
where appropriate. The School is committed to ensuring that high-ability students are engaged, 
challenged and supported to achieve their full potential. 
 

 
Education Support offered to students may include: 

• Short, independent sessions with an Education Support Officer 

• In class assistance 

• Small group sessions  

• Short daily check ins as a part of the broader program 

• Social skills development group sessions 

• Assistance on excursions 

• Assistance with extracurricular events such as sports carnivals, production and the 

swimming program. 

6. Individual Education Plans (IEPs) 

 
An IEP is developed for students who have high individual needs that are not being met through 
the core curriculum delivered in the classroom. 

 Criteria for Formulating an IEP. 

 Parent concerns will be noted. However, there needs to be school-based concerns for an 
 IEP to be developed. 

• Students who are working well below (12 months or more) their intellectual potential. 

• Students identified through formal psychometric testing as having borderline or low 

intellectual function. 

• Students who have any disability (physical, medical, neurological, visual, or auditory) that 

impacts significantly on their learning. 

• Students who have emotional, behavioural, organisational issues impacting significantly on 

their learning. 

 Process for Implementing an Individual Education Plan (IEP) 

 When it is determined that an IEP is necessary for a student, the following steps will be followed: 
 Information gathering 

 Consultation 

 Design 

 Implementation 

 Evaluation 
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• The Classroom Teacher, Leader of Education Support and/or School Counsellor to 

determine the need for an IEP. 

• The Classroom Teacher or Leader of Education Support will contact the parent inviting them 

to a Student Support Group meeting. 

• Parents will be invited to discuss their child’s needs with the relevant Classroom Teachers, 

Leader of Education Support or Head of School. 

• The Classroom Teacher will co-ordinate the IEP and distribute relevant information to 

Leader of Education Support. 

• The Leader of Education Support will distribute the IEP to parents. 

• The Classroom Teacher will review the IEP at the end of each semester or more frequently 

when required, and report on the IEP as part the student’s progress reporting 

• Individual Education Plans (IEPs) report to be written by classroom teachers and sent to the 

Leader of Education Support. The Leader of Education Support to co-ordinate and file 

accordingly.  

• A signed copy of the IEP shall to be sent out to Parents at the end of each Semester.  

 

7. Commonwealth Reporting Requirements (NCCD)  
 

 Each year the department collects data on students with a disability using the Nationally Consistent 
 Collection of Data on School Students with Disability (NCCD) model. Students with a disability who 
 meet the requirements as defined by the Census eligibility guidelines are to be reported in the 
 NCCD collection. 
 
 The school must ensure that it has documented evidence of adjustments provided, as per the NCCD 
 guidelines. 
 
 Information reported for each student with a disability: 

• Disability  
o Physical 
o Cognitive 
o Social-Emotional 
o Sensory 
o None 

• Level of adjustment 
o Support provided with quality differentiated teaching practice (QDTP) 
o Supplementary 
o Substantial 
o Extensive 
o None 

 

 The school will annually review current NCCD requirements and maintain documented evidence of 

adjustments and supports provided to eligible students. For further information visit 

https://www.nccd.edu.au/ 

 

8. Out of Home Care – Partnering Agreement 
 
Children and young people who cannot live in their family home may access out-of-home care as 
temporary, medium or long-term living arrangement. Schools are required to meet defined obligations 
under the Partnering Agreement for all students in statutory out-of-home care. These obligations aim to 
support the educational achievement of every child and young person in statutory out-of-home care. 

http://www.cags.vic.edu.au/
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 Upon enrolment or when a student enters statutory out-of-home care, the parent/guardian or 
 the Student Support Services key contact must notify the Enrolments Officer to ensure the 
 appropriate staff are notified. The School can then implement the Partnering Agreement. 
 
 Under the current Partnering agreement, for every student in statutory out-of-home care, and for 
 the first year of a student entering permanent care, schools must implement their obligations 
 under the Partnering Agreement. These obligations include; 

• Appointing a learning mentor 

• Assigning a student support group (SSG) 

• Developing an individual learning plan 

• completing an Educational Needs Analysis (ENA) 

• Nominating a designated teacher 
 

Every child and young person who has been living in statutory out-of-home care for at least three months 
requires an Educational Needs Analysis (ENA). The school is required to; 

• Undertake a pre-referral discussion with the Student Support Services key contact. The key contact 

may be the representative at the initial SSG. 

• Obtain consent form the parent/legal guardian or mature minor. 

• Submit a referral on the Student Online Case System (SOCS). 

 

The ENG is undertaken in coordination with the SSG. When the ENA is complete it is used to inform the 
individual education plan and supports to put in place for the student at school. 

For more information refer to the DET Policy Supporting Students in Out-Of-Home Care. 

https://www2.education.vic.gov.au/pal/supporting-students-out-home-care/policy 

 

9. Student Support Plan 
 

A Student Support Plan (SSP) is prepared by the classroom teacher for students who are identified as 
operating six months behind their peers or who have a diagnosed condition necessitating additional 
support. Students performing below the expected level and facing a risk of further academic decline 
receive various forms of assistance in literacy and numeracy within the classroom setting.  
Additionally, students with diagnosed non-academic learning needs have a support plan to document and 
ensure that their learning strategies are integrated into their educational experience. 

 

 

10. Related Legislation and References 
 

• Nationally Consistent Collection of Data on School Students with Disability (NCCD)  

• Disability Standards for Education 2005  

• Disability Discrimination Act 1992 (Cth)  

• Victorian Department of Education – Student Support Groups Policy  

• Victorian Department of Education – Supporting Students in Out-of-Home Care  

• Victorian Department of Education – Disability Inclusion Funding and Support  

• Victorian Department of Education – Supporting High-Ability Students  

• Victorian Department of Education – Student Support Services. 
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Review 
Frequency 

 Document Availability  Policy Delivery  

1 Year ☐ Staff ☒ School Website ☒ 

2 Years ☒ Student  ☐ Staff Intranet ☒ 

3 Years ☐ Parents ☒ Student Handbook ☐ 

As Required ☒   Prospectus ☐ 

NA ☐     

      

      

 

Version Control 

Version Date Summary of Changes 

4.0 22/03/2024 • New policy template 

• Replace special with additional 

• Add Student Support Plans (students working 6 months behind) 

5.0 20/05/2025 Annual review 

6.0 23/06/2026 Annual review. Updated to align with current Department of Education 
guidance, including Disability Inclusion, Student Support Groups and 
High-Ability Students. Review frequency changed to 2 years and/or as 
required.  Updated to reflect the current organisational structure of the 
Education Support and Wellbeing Team. 

   

   

   

   

   

   

   

   

   

 

http://www.cags.vic.edu.au/

