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1. Purpose

Cobram Anglican Grammar School is committed to providing a safe, inclusive and

respectful learning environment where all students feel valued and supported. The School

does not tolerate bullying, harassment or other forms of unacceptable behaviour.

This policy outlines the School’s approach to preventing, identifying and responding to

bullying and harassment in order to protect student safety and wellbeing. It supports the
School’s duty of care obligations and aligns with the Victorian Child Safe Standards, the

National Safe Schools Framework and relevant state and federal legislation.

2. Definitions

Bullying

Bullying is the ongoing and deliberate misuse of power in relationships through repeated
verbal, physical, and/or social behaviour that intends to cause physical, social, and/or
psychological harm, or perceived power, over one or more persons who fee unable to stop

it from happening.

It involves an imbalance of power and can occur in person or online.
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Examples include:
e Direct physical bullying — repetitive hitting, tripping, pushing, or damaging property
e Direct verbal or written bullying — repeated name-calling, insults, threats,
homophobic, sexist, or racist remarks
¢ Indirect bullying — actions designed to harm a person’s social reputation or
relationships, such as spreading rumours, social exclusion, mimicking, or playing
humiliating jokes

Covert bullying

Covert bullying can be very difficult for someone outside of the interaction to identify. It
can include hand gestures and threatening looks, whispering, excluding or turning your
back on a person, restricting where a person can sit and who they can talk with. Social
bullying (spreading rumours, manipulation of relationships, excluding, isolating) is often
covert bullying.

Cyberbullying

Cyberbullying is bullying carried out through digital technologies such as mobile phones,
email, messaging apps, online games, or social media platforms.

It may occur inside or outside school hours but is still within the school’s duty of care when
it impacts student wellbeing.

Harassment

Harassment is any unwanted behaviour that offends, humiliates, or intimidates a person,
making them feel uncomfortable or unsafe.
Harassment can be:

e Verbal/Written — derogatory jokes, personal insults, racial slurs, or threats

e Physical — unwelcome physical contact, intimidation, or gestures

e Visual/Non-verbal — discriminatory symbols, offensive materials, or suggestive
looks

e Sexual harassment includes unwelcome sexual advances, requests for sexual
favours, or other unwelcome conduct of a sexual nature.

What Bullying is NOT

Not all conflict or negative behaviour amounts to bullying. The following, while still
requiring management, are not bullying unless they involve deliberate and repeated harm:
e Mutual conflict — where two parties disagree but there is no imbalance of power.

e Social rejection or dislike — unless deliberate and repeated to cause distress.
e Single-episode acts — such as one-off verbal abuse or physical aggression.

These behaviours will be addressed under the School’s and AngliSchools’” Behaviour
Management and Wellbeing policies.
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3. Scope

This policy primarily applies to students of Cobram Anglican Grammar School. However, all
members of the Cobram Anglican Grammar School community — including the School Council,
Principal, staff, contractors, volunteers and parents/guardians have a role in supporting,
promoting and implementing this policy to ensure a safe and respectful learning environment.

This policy applies to behaviour that occurs:

e on school grounds during school hours

o atschool-related activities, including camps, excursions, sporting events, and other
events organised or attended by the School

e on school transport or while travelling to and from school where appropriate

e inonline or digital environments used by students, including social media, messaging
platforms, online games and other digital communication

e outside school hours where the behaviour impacts the safety, wellbeing, or learning
environment of students at the School.

Cobram Anglican Grammar School acknowledges its duty of care to take reasonable steps to
protect students from foreseeable physical and psychological harm, including harm caused by
bullying and harassment.

4. Aims

To reinforce that bullying and harassment in any form are unacceptable

To educate the school community about recognising and responding to bullying,
harassment, and cyberbullying

To encourage reporting and ensure all concerns are taken seriously and
investigated appropriately

To provide support for both victims and perpetrators

To promote respectful relationships and a culture of inclusion in line with the
Respectful Relationships initiative and Child Safe Standards

To engage parents/guardians and the broader school community in prevention and
response strategies.

5. Rights and Responsibilities

Cobram Anglican Grammar School believes that preventing and responding to bullying is a
shared responsibility of the entire school community. All members of the community have
arole in creating and maintaining a safe, respectful and inclusive environment.

Students have the right to:

feel safe and respected at school
learn in an environment free from bullying, harassment and intimidation
report bullying and be taken seriously

receive support if they experience bullying or if they have engaged in bullying
behaviour.

Students are responsible for:

treating others with respect, kindness and inclusion
not engaging in bullying or harassment
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e speaking up or reporting bullying behaviour to a trusted adult
e supporting peers who may be experiencing bullying.
Staff have the responsibility to:
e model respectful behaviour at all times
e actively promote a safe and inclusive school environment
e intervene and respond to observed or reported bullying
e record incidents and follow school procedures
e support students involved in bullying incidents and work towards positive
behaviour change.
Parents and guardians are encouraged to:
e support the school’s expectations of respectful behaviour
e encourage children to report bullying and speak with staff if concerns arise
e work collaboratively with the school to address bullying behaviour and support
student wellbeing.

6. Prevention Strategies
Cobram Anglican Grammar School adopts a whole-of-school community approach to
bullying prevention, including:
e embedding respectful relationships and bullying prevention content into the
curriculum
e participation in national initiatives such as the National Day of Action Against
Bullying and Violence
e staff professional learning in child safety, bullying prevention, and response
strategies
e regular student wellbeing surveys and risk assessments to monitor bullying trends
e peer support and leadership programs to encourage positive role modelling
e displaying anti-bullying posters and promoting awareness campaigns
e student-led initiatives to strengthen inclusivity and respectful behaviour
e providing parents/guardians with resources and clear reporting pathways.

7. Reporting Bullying and Harassment

Students and parents/guardians are encouraged to report bullying or harassment if they
experience it or witness it happening to others. All reports will be taken seriously and
responded to promptly.

Reports may be made:
e to atrusted teacher

e tothe Wellbeing Team
e to a Year Level Coordinator or Head of School
e to the Principal

Reports may be verbal or in writing. Concerns will be treated seriously and confidentially.

Serious matters (e.g., sexual harassment, threats of harm, image-based abuse) may be
referred to external authorities, including the Police or the eSafety Commissioner.
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8. Responding to Bullying and Harassment
The School will:
e take all reports seriously and investigate promptly
e respect confidentiality and provide reassurance to victims that they are not at fault
e gather information from victims, alleged perpetrators, and bystanders
e keep accurate records of incidents
e escalate responses for repeated or severe incidents

Possible responses include:
e parental involvement and consultation
e wellbeing support services for victims and/or perpetrators including follow up
monitoring
e mediation or restorative practices (where appropriate)
e disciplinary action, including suspension or expulsion (at the Principal’s discretion)

Staged Response to Bullying

Cobram Anglican Grammar School responds to bullying incidents using a staged and
proportionate approach that prioritises student safety, wellbeing and the restoration of
respectful relationships.

Stage 1 — Early Intervention
e Staff respond promptly to reports or observations of concerning behaviour
e Students involved are spoken to and the behaviour is addressed immediately
e Staff may provide guidance on respectful behaviour and conflict resolution

Stage 2 — Investigation
e Where behaviour may constitute bullying, the School will investigate the incident
e Information will be gathered from students involved, witnesses and staff
e Incidents will be recorded in accordance with school procedures

Stage 3 — Support and Behaviour Management
Depending on the circumstances, responses may include:
e wellbeing or counselling support for affected students
e restorative practices or mediation where appropriate
e behaviour management strategies for students engaging in bullying behaviour
e consultation with parents/guardians

Stage 4 — Escalation
Where bullying behaviour is serious, ongoing, or poses a risk to student safety, the School
may implement further interventions, including:

e formal behaviour management plans
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e disciplinary action in accordance with school policies
o referral to external agencies or authorities where appropriate

Stage 5 — Follow-up and Monitoring
The School will monitor the situation to ensure that bullying behaviour has stopped and
that students involved receive appropriate ongoing support.

9. Staff Responsibilities
All staff are required to:
e always model respectful behaviour
e intervene and respond to all observed or reported incidents
e record incidents in line with school procedures
e monitor students identified as vulnerable, at-risk, or persistent offenders
e comply with the Victorian Child Safe Standards and Mandatory Reporting
obligations.

10. Policy Review
This policy will be reviewed every two years, or more frequently if required by changes to
legislation, the Child Safe Standards, or Department of Education and Training guidelines.

Review Document Availability Policy Delivery
Frequency

1 Year O | Staff School Website
2 Years Student ] | Staff Intranet
3 Years ] | Parents Student Handbook []
As Required Prospectus []
NA (]

The policy will be communicated through staff induction, student orientation, enrolment
materials and publication on the school website.

Version Control

Version Date Summary of Changes
2.0 Sept 2021 Update
3.0 22/02/2022 Insert Harassment definition

Insert Communication reference
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Renumber and updated formatting

Updated template

4.0 July 2023 Policy was reviewed. No changes were made
5.0 July 2024 Updated template
6.0 22/08/2025 Updated to reference AngliSchools

This version keeps the structure of the original but updates
definitions, embeds Child Safe Standards, Respectful Relationships,

eSafety obligations and gives it a clear legal compliance framework.

Creation of a shorter student friendly version for distribution
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What is bullying? How we respond

Bu”ying is when someone keeps hurting, excluding, When bullying or harassment is reported, the school will:
or upsetting another person on purpose. 1. Listen and take it seriously

2. Investigate and talk with the people involved

3. Support the person being bullied

4. Work with the person doing the bullying to change
behaviour

It can be:
Physical - hitting, pushing, damaging belongings
Verbal/Written — name-calling, teasing, insults, racist or sexist
remarks
Social - spreading rumours, leaving people out, embarrassing
someone
Online (Cyberbullying) - mean messages, posting photos without
permission, online rumours, hurtful comments on apps or social
media

5. Take stronger action if the behaviour doesn’t stop

What Bullying is NOT
« Arguments or disagreements (mutual conflict)
* Not being included in a group (unless it's done on purpose to
hurt)
« One-off mean behaviour (still not okay, but not bullying)

[
i F What is harassment?
Harassment is any behaviour that makes someone feel
uncomfortable, unsafe, or disrespected. This includes
racist comments, sexist remarks, or unwanted physical or Remem ber
online behaviour.

« Everyone has the right to be safe

« Everyone has the right to be respected

« Together we make Cobram Anglican Grammar School
a kind, safe, and inclusive community

Our school’s promise

At Cobram Anglican Grammar School, everyone has the
right to feel safe and respected.

s Bullying and harassment are never okay

* We look out for each other and include others

s+ We report concerns so they can be fixed quickly

If you see or experience bullying

You can report it to:
s A teacher you trust
« The Wellbeing Team
+ Your Year Level Coordinator
» Head of School
* The Principal

Speaking up is not dobbing - it’s helping keep our school
safe.
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