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Lutheran School

Relational Management and Student Wellbeing

Procedure

Purpose: The purpose of this procedure is to support Bethania Lutheran School values to

create safe and respectful school climate for students.

Scope: Students, parents and employees, including full-time, part-time, permanent,
fixed-term and casual employees, as well as contractors, volunteers and
people undertaking work experience or vocational placements

Status: Approved Supersedes: BLS Behaviour Policy

Authorised by:

Bethania Lutheran School Principal

Date of Authorisation: April 2024

References:

Education (Accreditation of Non-State Schools) Act 2017

Bethania Lutheran School Student Bullying Policy
Bethania Lutheran School Student Bullying Reporting and Response Procedures
Bethania Lutheran School Child Protection Policy

Bethania Lutheran School Disability Discrimination Policy

Review Date:

Bi-annually

Next Review Date: April 2026

Procedure Owner:

Bethania Lutheran School Principal




Bethania
Lutheran School

P
Z(HRIY < EST o\
s STUS coNsTAN

1 I |
Summary of the Procedure

At Bethania Lutheran School, we prioritise the holistic development of every student. Our
goal is to equip our students with the essential skills they require to become active,
compassionate, and valuable participants in their community. We cherish each student as a
distinct and special creation of God, and we are dedicated to fostering not only their academic
achievements but also their social and emotional growth. This procedure is to support
Bethania Lutheran School values to create safe and respectful school climates and address all
forms of bullying, including cyberbullying.

Whole School Approach to Relational Management and Student Wellbeing

We have a commitment to teach positive strategies to help all students build happiness and
resilience in a Christ-Centred school. The Code of Conduct and Community Values underpin
our values at Bethania Lutheran School.

We achieve this through several key areas:

e Creating safe, healthy, inclusive and supportive environments

e Fostering the competency of wellbeing with the staff, students and parents in our
school community

¢ Developing strong, positive relationships

e To develop and maintain a sense of ownership for individual’s choices, making
everyone responsible for their actions

e To ensure everyone respects one another and display a sense of community

Code of Conduct

Responsibility
« be punctual and organised

« beresponsible forown
actions and accept

Respect
o the school rules o for myself

o myself, others and o for others

their property o for the school

o the right of others environment
to learn

Cotiftesy
»-sSpeak politely
o use good manners
« move and play safely

& in
rgiveness
" Treat others as you would \
them totreat

Service

" wongin Values
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Bethania Lutheran School General Behaviour Expectations

To promote positive learning environments Bethania Lutheran School has specific school, classroom
and playground rules, directly connected to our Code of Conduct, with consistent posters displayed in
every classroom.

BETHANIA LUTHERAN
SCHOOL RULES

sHOW Responsibility
* Everyone has a right to learn
* Try your best
* Take responsibility for your actions
# * Represent your school with pride

®
K *
) SHOW Care

r‘“\‘é

\.

e Show care for the school environment
* Everyone has a right to feel safe
* Act safely, by keeping your hands and feet to yourself

SHOW pespect
* Respect yourself, others and property

e Everyone has a right for others to learn
A)
sHOW Courtesy '

e Show courtesy to others
* Be considerate of the needs and rights of others
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BETHANIA LUTHERAN
CLASSRCOM RULES

=)
I ‘ SHOW Responsibility = m\*ﬁ{j
* Be considerate of others W
* Be prepared with equipment
» Complete tasks to the best of your ability
e Put your hand up for assistance
® @ o Listen carefully to the instructions %
LR 4
R
‘ﬂu\ﬂ sHOW care
~ o Walk in the classroom at all times
* Be prompt and arrive at class on time ‘@
o SHOW Respect

» Listen attentively to your teacher and others
* Raise your hand to speak
e Use school equipment correctly

SHOwCouriesy
* Respect the school and other’s property
* Use manners and be polite

*
4
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BETHANIA LUTHERAN
PLAYGROUND RULES

SHOW

e Take responsibility for your actions

Responsibility

* Represent our school with pride

gHOW Care

o e Show care for the school environment
-
S

\

ols

* Show care for others when playing

\ 2/

e Play safely on the playground at all times

|
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sHOW Respect
* Respect yourself and others
* Show respect to the playground and other school equipment

SHOW
* Speak respectfully to teachers and students

Courtesy

e Show courtesy to others by taking tums, sharing and

* &3

cooperating
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Positive Behaviour Support

Strategies and practices to promote positive student behaviour

These practices include:

* Developing positive, trusting and respectful relationships between staff, students and parents

e Providing clear, consistent expectations for behaviour

¢ Promoting personal success with students to raise self-esteem

e Empowering students with a voice through student leadership

e Student self-assessment used as an effective tool in building reflective thinking and positive
behaviour and attitudes in students. We use reflection notes and RRR notes

e Social and emotional education which is continually promoted, modelled and expected

¢ Quality teaching to promote student engagement in learning

Strategies and practices to recognise and reinforce student achievement and behaviour
These include but are not limited to the following:

* Regular and explicit positive verbal and visual feedback

e Classroom and whole school positive rewards systems — Glow Notes

e Specialist class awards

¢ Student of the Week awards

Positive Rewards System - Glow Notes

Promoting positive behaviours through explicit point in time feedback. Research has shown that
most effective positive feedback is provided at the point in time when the positive behaviour is
demonstrated.

The use of a points system (Glow Notes) in Prep to Year 6 ensures that all students and staff are
promoting and rewarding the expected positive classroom and playground behaviours consistently.
The staff at Bethania Lutheran School explicitly teach high expectations for student behaviour. The
aforementioned positive classroom and playground behaviours are expected by all staff and
rewarded when observed in the classroom or playground. Points are awarded and recorded for
positive behaviour shown in the classroom and playground. Students will accumulate these notes
throughout the year and will be rewarded with a certificate or medal.

20 Glow Notes Students with receive their Bronze Certificate

40 Glow Notes Students will receive their Silver Certificate

60 Glow Notes Students will have their photo on the Glow Light and receive a Gold Glow
Certificate
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Relational Management

Bethania Lutheran School deals accordingly to both discourage and give appropriate
consequences to students who do not follow the agreed school rules.

Key approaches to discourage inappropriate behaviours include:

e Building positive relationships: The foundation of success lies in fostering positive
relationships between staff and students.

e High expectations and clear consequences: All staff members consistently set high
expectations for students, which are explicitly taught, visually displayed, and referenced
when encouraging positive behaviour choices. Clear consequences are established for
deviations from these expectations (refer to the Relational Management Support Guide).

e Proactive intervention: Vigilant monitoring of student behaviour in all settings enables
proactive intervention. This includes altering groupings, relocating students within the
classroom or playground, and redirecting attention to prevent or reduce inappropriate
behaviours.

e Communication with parents: Building positive and trusting relationships with parents and
caregivers supports constructive conversations. Classroom teachers contact parents
regarding inappropriate behaviour, while School Executive (Head of Pastoral Care, Deputy
Principal and, in some cases, the Principal) reach out when a student requires extra
reflection time by filling out a RRR form.

e Individual Behaviour Support Plans (IBSPs): When a student has demonstrated a need for
a more structured approach, an Individual Behaviour Support Plan is put in place. Parents,
carers and teachers will meet to discuss the plan and how it will be implemented to support
the student with goals, plans of action, proactive strategies and possible triggers.

e Suspension: In rare instances where other strategies prove unsuccessful or for serious
negative behaviours, the Head of Pastoral Care/Deputy Principal or the Principal may
implement a student suspension. Suspensions provide an opportunity for behaviour reset,
and the school plans supportive measures for the student's return. Upon returning to
school, the Head of Pastoral Care or authorised delegate will organise a Re-entry Meeting
with the student and/or the family to discuss the basis of maximising successful
reintegration into the school before the student returns to class. The aims of this
conversation are to:

o ensure that the student and the family understand the student’s unproductive
behaviour and the need for the formal sanction

o encourage a mutually supportive position between the school and the family

o outline the return to school plan, goals, and follow-up evaluation for the student’s
return to school.

The Re-entry Meeting should be before the student’s return to class but in circumstances
where a family member cannot attend the school in person, a telephone conference is
adequate.

e Cancellation of enrolment: in extreme cases, and in accordance with the School Enrolment
Contract, the Principal may cancel a student’s enrolment for serious misconduct or
behaviours considered serious enough to warrant a cancellation of enrolment.
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Classroom Strategies to Manage Inappropriate Student Behaviour

Teachers at Bethania Lutheran School empower students to succeed socially and emotionally.
Proactive classroom strategies to manage behaviour may include:

Redirecting attention

Rule reminder

Relocating within the classroom or a nearby classroom
Praise for positive choices by other students
Thinking/calming time

A clear flowchart of consequences is displayed in each classroom to enable students to self-
monitor their behaviour:

g- Bethania Lutheran School

BEHAVIOUR SUPPORT

(a .
A’ Reminder

(G .
A’ Reminder

A Reset space/Consequence

7~
d

) O
0o Teacher chat

¥ Ms. Morris contacted

Reflection sheet

& Consequence

/) Communication home
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Pastoral Care

Restorative Practices

As a school community, we believe that students, parents and teachers all have the right and
responsibility to be involved in respectful relationships. Restorative Practices are used at Bethania
Lutheran School as a basis for constructing a positive school culture. This positive school culture acts as a
foundation for teaching and learning, which in time enables students the opportunity to become lifelong
learners and active participants in society.

Restorative practices offer a model for parents, students and teachers, to use in facilitating relationship
restoration after a breakdown in behaviour, communication, trust or respect.

Through structured processes, all the individuals involved can take responsibility for their actions and
understand how these affect others. Everyone involved shares their feelings and views about the situation
to repair harm done. The focus is on fixing the problem rather than punishing the person who caused the
harm.

Restorative Practices may involve the following:

e Restorative conversations - small discussions that may be informal in nature. These may
precede a Restorative Circle and be accompanied by a RRR (Reflect, Repair, Reconnect) form.

e Restorative circles - larger scale group discussions with individuals involved or affected by the
harm. These are preceded by one-on-one discussions with individuals to clarify the details of
the event. All parties then come together to hear each other’s perspectives. This will be run by
a trained facilitator.

The Resilience Project

Our social and emotional program, The Resilience Project, has been designed by teachers for teachers,
and has been evaluated by the University of Melbourne. Through presentations, student curriculum,
teacher resources and digital content, The Resilience Project’s education programs support mental health
in the classroom, staffroom and family home.

The research is clear; the more positive emotions you experience, the more resilient you will be. For that
reason, the program focusses on three key pillars that have been proven to cultivate positive emotion;
gratitude, empathy and mindfulness (GEM), with emotional literacy being a foundational skill to practise
these strategies.

Teachers lead the classroom lessons throughout the year to help improve the wellbeing of students. The
program also encourages brain breaks, mindfulness and GEM chats within the classrooms.

Circle Time

“If we are to live together in a learning community, our behaviours and relationships must reflect a deep
knowledge and understanding of what it takes to be in a cooperative relationship and to work within the
boundaries that provide safety for all.” (Armstrong 2013, p. 31)

At Bethania Lutheran School each classroom practices the use of Circle Time, in order to build strong,
healthy, safe and inclusive relationships. This activity has the purpose of encouraging each student’s
participation in a discussion that is relevant to their social emotional learning. During this session the class
is seated in a circle to ensure that each member feels seen and heard by all other members of the group
at any given time. In this way, all students have an opportunity and responsibility to learn to value each
other’s ideas and opinions. Discussion points may address the social-emotional needs of students and can
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be initiated by teachers or students. This creates an opportunity for higher order thinking in students and
broadens their minds to consider their community and each member within it.

Some ways to use circle time:

e To get to know one another

e Solve problems

e Discuss curriculum

e Reflect on learning

e Reflect on current issues in the community

e Discuss issues that are affecting the students

“The key to school improvement would be found, not in programs, not in structures, not in timetables but
in quality relationships.” (Otero 2000)

Service Learning

At Bethania Lutheran School we believe in the importance of community and community engagement in
the development of a child. We believe that real world engagement in learning that links to and gives to
community is vital to the development of a sense of belonging. Service learning is reciprocally beneficial,
with meaningful service being provided to the community and meaningful learning experiences provided
for the student. It enriches the learning experience, teaches civic responsibility, and strengthens
communities.



Relational Management Support Guide

BLS Expectations — Green Low Level - Yellow Medium Level - Orange
(Teacher Managed) (Teacher Managed) (Teacher Managed)

o Wi g e SRR Examples include: Examples include: Examples include Examples include:
. e  Off-task and unfocused o Multiple occurrences of low e Multiple occurrences of e Multiple occurrences of high level
noise level . . . . .
e Talking back level behaviours medium level behaviours behaviours
*  Focused learning, to the e Interrupting the teacher by o Refusing to follow a teacher’s | ® Violence - instigating e Threatening to harm staff or fellow
best of your ability calling out, making noises, instructions after 2 e Leaving the classroom and students
5 sllonfing esder throyving objects, banging on redirecjcion _ supervision . e Drugs (tak.ing and/or supplying)
instructions furniture o Escalating heightened ¢ Insolent behaviour * |nappropriate exposure
e Being disruptive to students behaviour — and not taking e Verbal abuse e Animal cruelty
*  Positively responding to or the teacher opportunities to self-regulate | ¢ Deliberate damage of property | ® Weapons
feedback and teacher e Out of bounds o Breaking the “hands and feet | ¢ Inappropriate ICT use e Violence
redirection e Littering off” rule e Theft e Bullying —targeted and repeated
¢ Not playing by the rules o Name-calling e Bullying behaviour e Destruction of property

* Honest .
i e Non-compliance

*  Showing kindness and using

manners Possible Consequences Possible Consequences Possible Consequences Possible Consequences
. Respect yourself, teachers *  Verbal reminders (name . Removal from the e Removal from the classroom. e Possible exclusion from excursions
and others recorded) classroom/buddy classroom Call Head of Pastoral or representation of the school
: *  Move to an appropriate place | Reflection Note in the Care/Deputy Principal e School-initiated exclusions from
*  Moving safely » Reflection Note in the diary/communication e School-initiated exclusions class
Rewards diary/communication book/email from class e School-initiated suspension from
book/email school

*  Verbal reward

e C(Class reward

Then what? Then what? Then what? Then what?
*  Glow note/positive note in *  Check in with teacher *  Apology to the people * Removed from the class for the | * Parents informed
the communication book *  Verbal warning of medium affected session * RRR form completed
level consequence *  Abreak time session may be * Reflection sheet and * Re-entry meeting with parents
missed out discussion. Apologise and organised

repair relationships
* Parents informed

If the behaviour continues, move | If the behaviour continues, move | If the behaviour continues, move
to next level. to next level. to next level.

Note: Incidents occurring whilst representing the school, travelling to and from school or associated with school may be dealt with using adjusted consequences to suit the situation.
This is intended to be used as a guide for teachers, students and parents. It is in no way intended to be an exhaustive or confined list. At all times, behaviours need to be addressed in context with previous
history, the needs of students and individual behaviour support plans considered.
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