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Principal’s Message

Shalom Kehilla

2025 has been, in the words of Charles
Dickens in a Tale of Two Cities, ‘the best of
times and the worst of times.” On the one
hand, the College and its students have faced
unprecedented levels of antisemitism — online,
in the streets around the College and to the
extent that we are unable to send our children
into the CBD in uniform. Many members of the
community have friends and family in Israel
and the ongoing war has proved challenging,
with bereavement, injury and personal
distress being of significant notable concern.

The wider environment of synagogue
firebombings, Jewish childcare centre,
restaurant and café being torched /[ trashed,
the avalanche of graffiti and stickering and
the Bondi massacre of Jews has been felt very
deeply in the community.

On the other hand, the College has provided
a safe space for members of the community
to thrive in an environment of excellence,
aspiration and care.

Our 9th Biannual Cultures of Thinking
Conference brought together educators from
around the world, including from Harvard
University and Reggio Emilig, to learn from and
share in the Bialik magic.

Our unprecedented haul of sporting awards,
together with our vibrant Jewish life, music
and drama opportunities, has been matched
by stellar VCE results released this week that
maintain our position amongst the highest
echelons of premier schools. We are so proud
of our graduating class. Regardless of any
individual achievement (and there have been
many), they are new Bialik Alumni who are
kind, quirky, creative and communal.

Water fountains, sand pits, play areas

and other areas were renewed. We have
refurbished our playgrounds and, as |
proclaimed at the start of the year, 2025 has
been the Year of the Toilet. These important
spaces (and indeed those that are most
hidden from parents in many schools)

are maintained to be clean, pleasant and
inviting. We have refreshed air conditioning
throughout the College, enjoyed our first year
in our refurbished Kutner Family Shuk and
upgraded the Dodge Family Amphitheatre.

Bialik’'s motto is Dirchuna Oz — Step Forth With
Courage. It has been a year of courage and
of stepping forth, and | am grateful that as a
community we have done so together.

B'Shalom,

Jeremy Stowe-Lindner
PRINCIPAL
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OUR SCHOOL

Bialik College is a pluralist Jewish Zionist
school, embracing an inclusive approach to
Judaism. We are committed to the pursuit
of excellence in an enriching, innovative
and nurturing environment.

All students enrolled in Bialik College and
our associated Bialik Early Learning Centre
(ELC) attend one campus in Hawthorn,
creating a close-knit community of
students from as young as 3 months old
in the Bialik Children’s Centre (BCC), and 3
to 18 years old in the Early Learning Centre
and College.

We are dedicated to empowering our
students with the knowledge, skills,
dispositions and values necessary to
achieve their potential and to contribute
meaningfully to the Jewish, Australian and
global communities.

Years 2 to 12 celebrating Yom Ha'Atzmaut at Blalik
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BACKGROUND

Bialik College is Melbourne’s oldest Jewish
school and began its existence modestly as
a Zionist Sunday school and kindergarten
in 1942 in North Carlton. The kindergarten
was the first educational establishment in
Australia to use Hebrew as a language of
instruction. As the local Jewish population
grew and developed, Bialik transformed
into a modern, vibrant and growing
kindergarten, primary and secondary
school complex. The College’s first Year 12
class graduated in 1990.

STEP FORTH WITH COURAGE

The school’'s motto, Step Forth With
Courage, is derived from a Chaim
Nachman Bialik poem, Lamitnadvim Ba’am,
which was written in 1900 in Odessa shortly
after the second Zionist Congress. A poem
full of pathos, Bialik makes an impassioned
call to the younger generation to rebuild
the Land of Israel.




OUR MISSION

is to be the school
where all Jewish
children and their
families thrive to be their

best, irrespective of

affiliation, background
or resources.
OUR VISION

is of a proud diaspora
community that
embraces, teaches and
lives the plurality of
the Jewish people and
Israel. A community that
supports each other
and makes the lives
of its members, and
broader society, better.

THE

BIALIK COLLEGE

ETHOS
ALL
of the Jewish People
are fit to reside in

one sukkah (Babylonian
Talmud, Masechet Sukkah).

STRENGTHEN

the hands of all our people,
who cherish the dust of our
homeland wherever they
are. Let not your spirits
fall, happy ones rejoice,
come as one to
support  the  people
(The People's Blessing,
Chaim Nachman Bialik).

OUR VALUES

RESPECT
Let the honour of
your friend be as dear
to you as your own
(Pirkei Avot).

INTEGRITY
Do not be wise
in words, be wise in
deeds (Jewish proverb).

PERSEVERANCE

From challenge comes
sweetness (Shoftim).

EMPATHY
And you shall love
your neighbour as
yourself  (Vayikra).

RESPONSIBILITY
If I am not for myself,
who will be? If | am
only for myself, what
am 1? And if not now,
when? (Pirkei Avot).

STEP FORTH WITH COURAGE
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The Bialik College
Council

The governing body of Bialik College is the
School Council. Each member of School
Council is a director of Bialik College
Limited.

The Council sees its role as:

« Setting the strategic direction and
mission of the College

« Ensuring the College is run in a prudent
financial manner

« Ensuring that the College has sufficient
resources to meet its current and future
needs

« Construction and refurbishment of the
College’s physical assets

« Appointment, and subsequent review, of
the Principal

The Principal and his team are responsible
for delivery of education at the College.
Council considers and approves substantial
developments in the College’s educational
offerings.

Council sets the College’s annual budget
and reviews any plans that have material
financial implications.

Council meets at least two times per school
term. An Executive Committee, which is
elected from among the Council members,
meets more frequently to deal with matters
arising between scheduled Council meetings
and to consider some matters of importance
prior to their discussion by the full Council.

Council has a number of sub-committees
including Finance, Audit, Risk Management,
Building, Fee Assistance, Marketing,
Governance and Nominations to assist it in
carrying out its function.

A PGM is held each year, at which three
parents are elected to positions on Council.
Elected members have two-year terms and
are eligible for re-election.

COUNCIL MEMBERS FOR 2025

President

Immediate
Past President

Principal

Vice-Presidents

Honorary Treasurer
Honorary Secretary

Other Council
Members

Director of Business

Life Governors

Governor

Chair, Bialik College
Foundation

Tyson Wodak

Kate Beaconsfield
Jeremy Stowe-Lindner

Kate Beaconsfield
Boaz Herszfeld

Peter Eben

Aimee Southwick

Darren Blankfield
Jessica Bram
Lisa Degen

Dan Feldman
Amie Frydenberg
Nigel Givoni

Adi Glasman
David Naphtali
Darion Pohl

Jennifer Dean

Jack Gringlas OAM
Graham Goldsmith AO
Alan Goldstone OAM
Jeffrey Mahemoff AO

Mark Blankfield OAM

Michael Carp
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Bialik College Staff

STAFF COMPOSITION

Some 264 individuals formed Bialik’'s staff of
2025 of whom:

« 130 were teachers

« 43 were support staff

- 85 were administrative and other staff
« 6 were maintenance staff

The full-time equivalent for the
above staff is:

+ Teachers 116.51

« Support staff 27.90

« Administrative and other staff 61.54
*  Maintenance staff 5.9

All teaching staff are qualified to the
standards required by the VIT.

SENIOR LEADERSHIP STAFF

PRINCIPAL Jeremy Stowe-Lindner

VICE PRINCIPAL &
HEAD OF SENIOR SCHOOL  Gary Velleman

HEAD OF MIDDLE SCHOOL Emily Donaldson
HEAD OF PRIMARY SCHOOL Karen Friede

HEAD OF ELC &
JUNIOR PRIMARY Daphne Gaddie
ASSISTANT PRINCIPAL &
DIRECTOR OF LEARNING  Michaela Strang
ASSISTANT PRINCIPAL &

DIRECTOR OF JEWISHLIFE Amanda Castelan-Starr

DIRECTOR OF BUSINESS David Simmelmann
Jennifer Dean
ACTIVITIES MANAGER Rick McLeod

DIRECTOR OF WELLBEING

& INCLUSION Tracey Jukes

RETENTION RECORD

A total of 46 staff members departed Bialik
during the 2025 calendar year.

Of these employees, 15 were teaching staff
and 31 were non-teaching staff.

PROFESSIONAL LEARNING

Throughout 2025, Bialik College

continued to strengthen its commitment

to educational excellence through
professional learning, pedagogical
innovation, curriculum development, and
research-informed practice. Educators
across the College engaged in a range of
internal, national, and international learning
experiences that promoted thinking,
wellbeing, and academic growth.

A significant highlight of the year was Bialik's
Igniting Thinking Cultures Conference, which
celebrated 20 years since the Cultures of
Thinking research project was established
at the College through the generosity of
Vera and Abe Dorevitch. Attended by 340
delegates, the conference reinforced Bialik's
reputation as a leader in educational
research and pedagogy. International
keynote speakers included Principal
Researchers Dr Daniel Wilson and Dr Flossie
Chua from Project Zero at the Harvard
Graduate School of Education (HGSE),
Tiziana Filippini from Reggio Children in Italy,
and educational leadership expert Tracey
Ezard. Bialik educators also presented
workshops exploring the Eight Cultural
Forces, Thinking Routines, and The REACH
Project Mindsets.

A key focus of the conference was Bialik’s
ongoing research partnership with Project
Zero at HGSE. Educators collaborated with
Dr Daniel Wilson on research exploring
Agency, Belonging, Curiosity, and
Satisfaction (ABCS) in learning environments
and how these conditions can foster
student engagement, wellbeing, and a
sense of community. In partnership with
Independent Schools Victoria, Dr Flossie
Chua also worked with staff on The REACH
Project and Transformative Repair, which
informed inquiry learning, wellbeing, and
Informal Education programs. Findings from
these projects were shared at both Bialik’s
conference and the Project Zero Classroom
(PzC) Conference at Harvard University.
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The College continued to strengthen its
Cultures of Thinking approach through
targeted professional learning. Several
educators attended the PZC, where they
engaged with leading researchers and
educators from around the world. Bialik’s
Head of Rosenkranz Centre, Cultures of
Thinking and Research, Caitlin Faiman,
also attended as guest faculty, and she
co-presented with Dr Flossie Chua on
Bialik's research into The REACH Project.
New educators participated in an induction
program focused on Thinking Routines and
visible thinking practices, while a group

of educators attended Dr Ron Ritchhart’s
workshop, Cultivating a Thinking Culture,
to deepen their understanding of thinking
dispositions and the development of rich
learning cultures.

Professional learning also continued to
strengthen educators’ understanding of the
Reggio Emilia Approach, which underpins
learning from the Bialik Children’s Centre to
Year One. Two educators participated in the
Reggio Emilia International Study Tour in Italy
and, upon their return, shared their learning
with colleagues through professional
learning sessions focused on the image of
the child and the Reggio Emilia approach. All
educators also attended the ELC and Junior
Primary School's Windows into Children’s
Thinking exhibition, gaining insight into
documentation and how children learn
through the 100 languages.

Jewish Life continued to be a central
component of professional learning across
the College. Staff engaged in workshops
exploring diverse aspects of Jewish
identity, history, ethics, and contemporary
issues, including sessions on Israel’s path
to independence, Jewish literature and
identity. New educators also visited the
Jewish Museum of Australia to deepen their
understanding of Jewish life and heritage
within the Bialik context.

The College also remained committed to
reconciliation and First Nations perspectives.
During National Reconciliation Week,
educators participated in professional
learning led by Aboriginal educators and
community leaders through the Stand Up
Project. The professional learning experience
strengthened our educators’ understanding
of truth-telling and culturally responsive
teaching practices.

Professional learning in inclusion and
learning diversity remained a strong

priority, with educators participating in
workshops focused on the Nationally
Consistent Collection of Data (NCCD),
Individual Learning Plans (ILPs), and inclusive
teaching practices. A conference day, led
by psychologist and educational consultant
Emma Rose Parsons, strengthened key
leaders’ understanding of documentation
and adjustments for students with
additional needs.

Digital technology and curriculum
development were also key areas of
professional learning throughout the year.
Educators engaged in workshops on Artificial
Intelligence, exploring prompt engineering,
cyber safety, and the responsible use of

Al in education. Professional learning also
supported the ongoing implementation of
the Victorian Curriculum 2.0, differentiated
learning, and the effective use of student
data to inform teaching and learning.

Staff also completed mandatory professional
learning in Child Safety, Emergency
Management, Anaphylaxis, and First Aid

to ensure a safe and responsive learning
environment for all community members.

The breadth of professional learning
undertaken throughout 2025 reflects Bialik
College’s commitment to fostering innovation,
strengthening teaching practice, and creating
meaningful learning experiences for every
student and staff member.
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Bialik’s Students

CHARACTERISTICS OF STUDENTS:

The largest segment of the Bialik Enrolment  Attendance Attendance
catchment lives in the Caulfield areq, other (Data  Rate = Data =
sizeable locations include proximity to the Male  Female  Overall % attendance
College in Hawthorn, Malvern and Glen Iris, Prep 30 21 N/A
as well as Bentleigh. Year1 24 25 88.97

Year 2 26 30 89.21
99% of students identify as Jewish. vear 3 99 35 80.83
ATTENDANCE &RETENTIONRECORD ~ —* = =2 OF

Year 5 36 38 9233
984 students were enrolled at Bialik College Year 6 51 34 92.26
in 2025 from Prep through to Year 12 and Year 7 37 54 88.99
194 children enrolled in the Bialik College Year 8 46 48 8816
Early Learning Centre. vear 9 37 35 86.99
The table below, outlining Bialik’s Yearl 2 = 89,98
Student School Attendance Report for Yearl i > N/
2025, indicates an average attendance Yearl2 > il N/A
rate of 89.83%. lliness, injury and family Total 470 483 89.75
commitments account for student n/a* - not applicable

absences. Following the commencement of the 2025

school year, 13 students were withdrawn
from the school and 12 joined throughout
the year.

Attendance is managed & supported in
accordance with the school’s Attendance
Policy.
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ACADEMIC VCE ACHIEVEMENT

Bialik's Class of 2025 performed
extraordinarily well. These results reflect the
commitment and hard work of the students
and their dedicated teachers.

Of the 87 Year 12 Bialik students who
presented for their VCE in 2025:

« The median study score was 36.

+ There were 2 students who achieved a
ranking of 99.9.

« 7% scored 99 and above, placing them
in the top 1% of the State.

« 31% scored 95 and above, placing them
in the top 5% of the State.

« 55% scored 90 and above, placing them
in the top 10% of the State.

+ 30% of study scores were over 40.

+ The median ATAR score was 90.3.

POST-SCHOOL DESTINATIONS

100% (83) of Bialik’s Class of 2025 who
applied for a course received a tertiary offer.

Our students chose to undertake a wide
variety of paths for tertiary education:

Class of 2025:

No. of students
Course Type

Architecture and Building 2
Creative arts (Design and Media)
Education 0
Engineering and related 12
technology
Health - nursing, podiatry speech

L ) . 14
pathology, medicine, chiropractic
Information technology 2
Management and Commerce 38
Natural and Physical Sciences 16
Law, Society and Culture, arts, 08

public relations

*The maijority of the 2025 Bialik student cohort
(approximately 88%) undertook double degrees,
meaning they are counted across multiple course
categories (e.g. Commerce/Law is included in both
Management and Commerce and Society and Culture).

Class of 2025: No. of
Post School Destinations A S
Australian Catholic University 0
Deakin University 15
La Trobe University 1
Monash University 49
RMIT University 0
Swinburne University of Technology 8
University of Melbourne 10

LITERACY AND NUMERACY

The National Assessment Program —
Literacy and Numeracy (NAPLAN) provides
valuable insights into the literacy and
numeracy achievement of students in
Years 3,5, 7, and 9. The results enable the
College to monitor student progress over
time and compare performance against
State and National benchmarks. In 2025,
Bialik students continued to achieve

strong results, performing above State and
National averages across the domains.
These outcomes reflect the commitment of
our students, the expertise of our educators,
and the College’s focus on high-quality
teaching and learning. The accompanying
graphs provide a snapshot of student
achievement and growth across the
assessed year levels.

The following summary presents Bialik's
2025 results using a colour key:

e Green — One year or more above the
expected level
— At the expected level
e Pink — One year or more below the
expected level
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College Operations

Expenditure 2025

m Salaries & Staff-Related

[ | 9 %
Fees 61.65% Expenditure 61.63%
B Government Recurrent Grants  18.60% m Teaching & Curriculum 8.38%
Expenditure
Other Income 19.75% Administrative & General 1.40%
Operating Expenditure e
Debt Servicing 0.45%
Grounds & Maintenance 3.88%
B Capital projects 6.19%
B Depreciation 8.08%
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