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03	� A Mosaic of Faith Diversity: 
Chaplaincy in a Multicultural 
and Multifaith School

MR WILLIAM BOYER

CO-ORDINATOR OF FAITH AND MISSION 
ALL SAINTS ANGLICAN SCHOOL 
VIC

Nurturing diversity within a multicultural and 
multifaith school using the core AngliSchools 
values of faith, justice, excellence, respect and 
inclusion.

In 2024, I began my role as the Co-ordinator of Faith and 
Mission at All Saints Anglican School in Shepparton. This 
chaplaincy role was an exciting personal and career 
milestone, building on years of experience from Catholic 
and state schools in both chaplaincy and wellbeing roles. 
The prospect of being a foundation staff member at a new 
school, while nerve-wracking, has filled me with a huge 
amount of excitement and belonging. 
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Throughout the interview process for 
this position, I was told that All Saints 
Anglican School would be a learning 
place where students of all faiths, or no 
faith, are welcome. I expected this to 
reflect the changing world in which we 
live. Society as a whole has seen a shift 
in the importance of faith in people’s 
lives, and also a decline in traditional 
church attendance. However, the 
reality of the community at All Saints 
Shepparton has been quite different 
from what I anticipated. Faith is central 
to the developing culture of the school, 
and to the families of the All Saints 
Anglican School community.

Situated in the Goulburn Valley, The 
City of Greater Shepparton is a shining 
example of cultural diversity. We boast 
the largest Indigenous community in 
Victoria outside of Melbourne, with a 
strong connection to country. Following 
the earliest arrival of Irish and English 
communities, many Europeans, including 
Macedonians, Greeks, Albanians, 
Turkish, Dutch, and a significant Italian 
population, sought refuge and made 
Shepparton their home. In recent years, 
the Goulburn Valley has welcomed 
people from Iraq, Afghanistan, Pakistan, 
Sri-Lanka, various parts of India, Sudan 
and Congo. 

This rich tapestry of cultures makes 
Shepparton a true melting pot. All Saints 
Anglican School reflects this beautiful 
diversity, with strong cultural ties 
fostering deep religious connections. 
The strong religious ties to local faith 
communities including Anglican, Roman 
Catholic, Islamic, Shikh, Hindu, Orthodox, 
Syro-Malabar Catholic, Jacobite Syrian 
Christian Church, as well as community 
based Christian churches. Many our 

students are involved in the celebration 
of a weekly religious service with their 
family in their chosen faith communities. 
Why is this information important in 
this story? Working in a chaplaincy role 
needed to take this all into account. To 
create strong faith-based model for all 
faiths while keeping true to the Anglican 
Identity that is the backbone of what an 
Anglican school is and should be.

Our school motto is ‘Equipped to Serve’. 
As a part of AngliSchools, we share the 
core values of faith, justice, excellence, 
respect, inclusion and integrity. In 
addition to these values, we are inspired 
by the teachings of Jesus and hold 
gospel values central to our identity. 
Our core values are strengthened and 
complimented by the diversity of our 
multifaith setting. For instance, justice, 
respect and inclusion are not just words, 
but a reality of daily life in our school with 
students from a multitude of different 
backgrounds and faiths. We strive to live 
these values, and through this create a 
vibrant school community.

Faith-based chaplaincy is crucial for 
fostering inclusivity, respect, and mutual 
understanding among students and 
staff of diverse religious backgrounds. 
At All Saints, where students range from 
having no faith practice to being devout 
Christians, Hindus, Muslims, or Sikhs, 
chaplaincy provides tailored spiritual 
support to help students navigate 
personal and academic challenges.

As a chaplain, we are called to offer 
spiritual care tailored to individual faiths, 
aiding students in their personal and 
academic journeys. In weekly Religious 
and Values Education (RAVE), all students 
are invited to contribute in classes where 
moral and ethical topics are discussed, 

encouraging respect for diverse values.  
In weekly chapel services, interfaith 
dialogue is facilitated. This sharing of 
faith helps reduce prejudice and build a 
cohesive school community. This tailored 
spiritual care also supports students’ 
mental health, providing a safe space for 
discussing concerns and finding solace 
in their faith.

Justice in chaplaincy involves treating 
all students with fairness, respect and 
dignity.  Promotion of social justice 
as modelled by Jesus, students are 
encouraged by advocating for the 
marginalised and fostering an inclusive 
environment. They provide spiritual 
guidance that aligns with the school’s 
Anglican values while respecting diverse 
faith traditions.

Excellence in chaplaincy means 
providing the highest level of spiritual 
care and support. Chaplains should 
be approachable, empathetic, and 
adaptable to the diverse needs of the 
school community. What seems to 
be the simple task of learning every 
student’s name, with the correct 
pronunciation, is vital in fostering strong 
relationships. Continuous personal 
and professional development is 
key to addressing students’ spiritual, 
emotional, and ethical needs, fostering a 
nurturing and just community. Constant 
encouragement and highlighting of 
students’ ability and achievements, and 
the attitude that excellence is doing the 
best you can do in all you do.

Promoting respect involves modelling 
respectful behaviour, creating inclusive 
spaces, and encouraging open 
dialogue about faith and values. Mindful 
Mondays at All Saints is a time when 
students can choose to come and 

congregate in a quiet reflective space, 
where they can find calm and solitude 
during their lunch break. Pastoral care 
is provided that respects individual 
faith traditions, fostering a sense of 
care and understanding. Integrating 
teachings about respect, empathy, and 
compassion into the curriculum helps 
students appreciate these values in their 
daily lives.

Inclusion is a fundamental value 
found at All Saints Shepparton; all 
are welcome. We strive to create an 
environment where every student feels 
welcomed and valued, regardless 
of their religious background. This 
involves modelling inclusive behaviour, 
facilitating interfaith activities, and 
encouraging open dialogue.  Special 
days are celebrated from many faith 
traditions such as Lent, Christmas, 
Ramadan, Eid, and Diwali, which are 
acknowledged and celebrated by the 
whole school. By providing pastoral care 
that respects individual faith traditions, a 
sense of belonging and mutual respect 
is created, promoting an inclusive 
culture.

In conclusion, what a privileged position 
and role a chaplain has in an Anglican 
school, particularly one in a multifaith 
setting. Walking along with the school 
community, families, staff and students 
on their spiritual journey in life. Bringing 
the teachings of Jesus to life and 
making them relevant, so the echoes of 
the gospel values permeate into daily 
interactions.  Jesus becomes not just 
someone written about in the scriptures 
all those years ago, but a guide and 
friend that accompanies all those in our 
care on their faith journey, whether it be 
Christian, Hindu, Sikh, or Muslim.
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Author bio
Mr William (Bill) Boyer brings a wealth of 
experience to the role of Co-ordinator of 
Faith and Mission at All Saints Anglican 
School, Shepparton. William started his 
career in a pastoral role in remote West 
Australian indigenous communities, 
and then progressed to working in 
chaplaincy and wellbeing roles in both 
state and Catholic schools. William 
has also worked within the emergency 
services, providing trauma counselling 
to first responders. In addition to such 
client focused roles, William assisted 
the implementation of the federal 
government National School Chaplaincy 
Program in three schools in the City 
of Greater Shepparton. This built on 
his experience working in wellbeing 
roles with refugees, local community 
development, and within drug and 
alcohol support services.
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